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ABSTRACT 

Corporate social responsibility has become an increasingly important component of governance and strategic 
communication within professional sports organizations. As sports leagues operate within highly visible 
social environments, they are expected to demonstrate ethical responsibility, sustainability commitments, and 
engagement with broader societal challenges. This study examines CSR disclosure practices in professional 
sports leagues using a thematic analysis approach to identify dominant themes and communication strategies 
reflected in publicly available CSR communications. Secondary data were collected from official league 
websites, sustainability reports, annual reports, and CSR-related documents published by selected 
professional sports leagues. A structured coding framework was applied to categorize CSR disclosures into 
five thematic areas: community engagement, environmental sustainability, diversity and inclusion, 
governance and ethics, and employee welfare. The findings indicate that community engagement represents the 
most prominent CSR disclosure category, followed by diversity and inclusion initiatives and governance-
related practices. Environmental sustainability initiatives appeared less frequently in the analysed 
disclosures. The results also reveal notable variation in CSR communication among sports leagues and 
highlight the dominant role of digital platforms, particularly official websites and sustainability reports, as 
channels for CSR reporting. Overall, the study demonstrates that professional sports leagues strategically use 
CSR disclosures to strengthen stakeholder relationships and enhance organizational legitimacy. These findings 
contribute to the growing literature on CSR in sport management by providing empirical insights into how 
sports organizations communicate social responsibility and sustainability commitments. 

KEYWORDS: Corporate Social Responsibility; CSR Disclosure; Professional Sports Leagues; Content Analysis; 
Stakeholder Engagement.
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1. INTRODUCTION 

Corporate social responsibility (CSR) has become 
a key concept in the modern-day governance of 
organisations, especially as organisations become 
increasingly expected to give back to the social, 
environmental and ethical goals. CSR has developed 
into a major strategic aspect of the sports industry in 
the past few years since its growth was not limited to 
conventional corporate fields. The leagues of 
professional sports are very visible institutions that 
have a wide-ranging social influence, and they, 
therefore, become significant players in advancing 
socially responsible practises and sustainability 
programmes. The ever-increased incorporation of 
sustainability concerns into the business strategy has 
also impacted sport organisations, with 
entrepreneurial practises becoming more oriented to 
the environmental and social responsibility agenda 
(Haldar, 2019). Since sports leagues exist in 
sophisticated international networks comprising 
fans, sponsors, communities, and policy makers, CSR 
activities have emerged as a vital mechanism of 
legitimacy and reinforcement of stakeholder 
relationships. 

The sports industry has been embracing CSR 
activities that are geared towards the needs of 
community, environmental safety, diversity, and 
good governance (Hills et al., 2019). They are not only 
involved in the social welfare but also form the 
impression of the sports organisations in the society 
(Rai et al., 2023). The empirical evidence has 
indicated that CSR programmes may substantially 
affect the attitude of the stakeholders, especially fans 
and consumers who are becoming more demanding 
of sports organisations to act in an ethical and 
socially responsible manner (Lagoudaki et al., 2024). 
This is why the professional sports leagues are 
incorporating CSR in their strategic communication 
and brand management. The growth of CSR 
communication activities has also made 
organisations focus on solving intricate societal 
matters, such as racial justice and social equality, in 
the form of specific corporate responsibility efforts 
(Liu et al., 2019). 

Besides social engagement, sustainability has also 
emerged as a rising concern in the decision-making 
process of organisations. Environmental 
responsibility has found its way to the operational 
strategies of many industries as a larger scale 
sustainability change. Research on the sustainability 
oriented organisations suggests that companies 
which take environmentally friendly actions tend to 
either show better operational effectiveness and 

better long time performance (Liu et al., 2019).  The 
establishment of academic interest in the CSR in the 
field of sports management has tremendously grown 
over the recent years. The bibliometric surveys of 
sustainability studies in the field of sport 
management indicate an increased amount of 
literature devoted to the CSR implementation, its 
governance, and its engagement with stakeholders in 
the framework of professional sports organisations 
(Pellegrino, 2025). Specifically, research investigating 
the CSR governance forms highlights the role of 
transparency, accountability, and good 
communication in the believability of CSR 
programmes in professional sport leagues (Rith, 
2025). 

CSR initiatives in sports organisations also 
depend on the extended organisational competencies 
and affiliations. Sustainability studies on 
organisational alliances indicate that a balance 
between economic goals and social and 
environmental duties could be achieved with the 
help of collaboration and the strategic ambidexterity 
of organisations (Russo & Schena, 2021). Regarding 
the professional sports leagues, these types of 
collaboration can be related to community 
organisations, non-profit institutions, and 
government agencies. Such collaborations enable 
sports organisations to increase the breadth and 
scope of their CSR action. 

Moreover, sports organisations have become 
more significant in solving wider issues in the 
society. The sport-based social movements and 
activism have become effective means of spreading 
the awareness of social justice and inequality and 
prove the possibility of the sports institutions to 
impact the population discourse and social 
transformation (Teixeira da Silva et al., 2025). 
Consequently, the area of CSR activities in sports 
leagues usually overlaps with the general societal 
discussion of ethics, government, and social 
responsibility. 

The governance structures are also important to 
the CSR practises in sports organisations. Good 
governance structures make sure that the CSR 
programmes are put in line with organisational 
values and stakeholder expectations (Thompson et 
al., 2023). Such principles of governance are 
especially applicable to the CSR disclosure because 
transparent reporting can allow the stakeholders to 
assess the social and environmental responsibilities 
of sports organisations. 

Lastly, it is important to consider the views of the 
stakeholders in order to measure the success of CSR 
programmes in the sporting industry. The 
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stakeholders such as fans, employees, sponsors, and 
local communities are important in defining the 
organisational priorities and performance analysis of 
CSR (Mamo, 2021). Published studies that dwell 
upon stakeholder orientation in professional sports 
organisations underline that successful CSR practises 
have to be in line with the stakeholder expectations 
and sustainability objectives (Thormann, 2025). As a 
result, disclosure of CSR has gained momentum as a 
significant tool by which sports leagues can share 
their social responsibility efforts and show that they 
are socially responsible to their stakeholders. 

It is based on this background that the current 
research paper explores the CSR disclosure practises 
of professional sports leagues through the content 
analysis approach. This research aims to find out the 
predominant themes, operational levels of 
communication, and governance priorities that are 
evident in publicly disclosed CSR communications in 
professional sport organisations. 

2. LITERATURE REVIEW 

2.1 Corporate Social Responsibility in 
Professional Sports 

The concept of corporate social responsibility 
(CSR) has emerged as a significant strategic issue in 
the context of professional sports organisations due 
to the increased social exposure and visibility of 
stakeholders. The uniqueness of professional sports 
leagues that can be used to advance social initiatives 
is their global influence, close connexion to certain 
communities, and capacity to shape the behaviour of 
the masses. Community development, 
environmental sustainability, and social inclusion 
have often been major issues in CSR activities in 
sports. Studies have shown that CSR in sport 
organisations helps in developing good relations 
with stakeholders in addition to increasing 
organisational legitimacy and image. The reviews of 
CSR in professional team sports indicate that the 
degree of integration of social responsibility by 
sports organisations in their governance systems and 
in their strategic planning is on the rise (Walzel et al., 
2018). This change reflects the general change in sport 
as an institution of entertainment to that of a socially 
responsible institution that plays an active role in the 
well-being of the society and the development of the 
society in a sustainable manner. 

2.2 CSR Disclosure and Organizational 
Communication 

CSR disclosure is defined as the action whereby 
organisations report to the stakeholders about their 

social, environmental and ethical actions. CSR 
reporting transparency can be viewed as an 
important element of responsible organisational 
governance that should be taken into consideration. 
Disclosure practises also indicate accountability in 
the organisation and show evidence of its inclination 
to societal values. CSR disclosure is commonly 
presented in professional sport organisations in the 
form of official website, sustainability report and 
statement (García-Berná et al., 2021). The disclosures 
are not only informational sources but the means of 
strategic communication that influence the 
perception of stakeholders and organisational image. 
It is pointed out that CSR communication helps 
organisations reach various audiences and create 
trust with stakeholders. With a methodical study of 
the CSR reporting, the researches can determine 
which priorities and strategic messages organisations 
employ to communicate their social responsibility 
efforts and sustainability undertakings. 

2.3 CSR and Stakeholder Engagement in Sport 

The stakeholder engagement forms one of the core 
aspects of CSR adoption in professional sports 
organisations. The sports leagues are engaged with a 
large number of stakeholders who are fans, 
employees, sponsors, local communities, and 
governing institutions. CSR programmes tend to be 
crafted in a manner that satisfies these groups and 
their interests and also enhances the relationship and 
social legitimacy of the organisations. The studies 
show that the views of the stakeholders play a key 
role in the construction and reporting of CSR 
strategies within the professional sport setting. 
Knowledge of the stakeholder expectations enable 
the sports organisations to come up with better 
sustainability and social responsibility programmes. 
Empirical studies analysing the opinions of 
stakeholders underline that CSR activities may help 
to increase trust, reputation, and long-term support 
of stakeholders, provided that these activities are 
well communicated (Thormann, 2025). Therefore, 
disclosure of CSR is a process by which sport 
organisations express themselves to the concerns of 
stakeholders as well as foster openness and 
responsibility in their governance practises. 

2.4 CSR, Social Issues, and Ethical 
Responsibility in Professional Sport 

Most sports organisations are expanding their 
social scope in their CSR projects. Sports leagues 
have been interacting with societal issues in the last 
few years which include racial equality, social justice 
and community resilience. CSR operations in this 
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regard go beyond the usual philanthropic works and 
they are increasingly becoming the ones that are 
actively involved in solving the social issues. The 
analysis of professional football organisations shows 
that CSR can be a very important approach in 
addressing the crisis in society and advancing ethical 
accountability in the sports institution (Vieira et al., 
2025). These projects confirm the possibility of sport 
organisations to play the role of social change and 
awareness of the populace. Professional sports 
leagues can become even more powerful social actors 
by adding social responsibility into their 
organisational strategies. The disclosure of CSR thus 
turns out to be a necessary communication process 
whereby organisations submit their dedication 
towards ethical values as well as social justice 
programmes. 

2.5 CSR and Stakeholder Perceptions in Sports 
Organizations 

The CSR activities have the potential to contribute 
a lot to the stakeholder perception and involvement 
in the sporting contexts at the professional level. The 
social responsibility performance and adherence to 
ethical values of the sports organisations are usually 
measured by fans, the employees, and the 
communities. Empirical research demonstrates that 
CSR practises may have a positive impact on 
employee attitudes, organisational commitment, and 
workplace satisfaction in professional sports teams. 
When workers feel that their company is actively 
involved in social and environmental programmes, 
they have higher chances of working with greater 
organisation loyalty and less turnover intention 
(Wang et al., 2025). Likewise, CSR activities can 
increase the identification of fans with sport teams 
and increase their interest in the activities of 
organisations. The studies have shown that the social 
identity and perceived authenticity of social 
commitment by the organisation correlate with the 
level of fan engagement in CSR activities (Wang et 
al., 2024). These results emphasise the significance of 
clear CSR reporting in the way it forms stakeholder 
attitudes and in the process of enhancing the 
relations between sports organisations and their 
audiences. 

3. METHODOLOGY 

3.1 Research Design 

The research design adopted in this study is a 
qualitative content analysis because the scholars 
aimed to discuss the practise of corporate social 
responsibility (CSR) disclosure in professional sports 
leagues. To a large extent, content analysis is popular 

as one of the methods used to objectively assess the 
manner in which firms convey CSR activities and 
sustainability undertakings in the form of public 
disclosures. Under the professional sport situation, 
CSR activities become more strategic tools of 
stakeholder interactions and reputation 
management, which is why disclosure practises are a 
significant field of study. Earlier studies emphasise 
the idea that professional sport organisations engage 
in CSR communication to enhance the connexions 
between them and fans, employees, and 
communities in general (Wang et al., 2024). 
Considering that CSR reporting is communicative 
and symbolic in terms of sport organisations, content 
analysis can be used to identify recurring themes, 
patterns, and disclosure strategies. The design allows 
the qualitative interpretation and quantitative 
evaluation of information related to CSR published 
by sporting leagues. The method is specifically 
suitable to analyse the way sport organisations frame 
their concerns surrounding social responsibility and 
how they express their interests on sustainability and 
social impact. 

3.2 Data Sources and Sample Selection 

The study is solely based on secondary sources of 
data by professional sports leagues. These are the 
most important communication mediums in which 
sport organisations publish their social responsibility 
programmes and governance undertakings. The 
digital platform and formal reporting document are 
becoming more popular in the professional leagues 
to report CSR activities on the basis of engaging 
community work, environmental sustainability, and 
social justice programmes. Recent researches have 
highlighted the idea that professional sport 
organisations have increased their CSR disclosures to 
cover wider social issues, such as the problems of 
diversity, racism, and social inclusion (Wang et al., 
2025). The research sample chosen among 
professional sports leagues that publicly present 
information about CSR related issues. The criteria 
used in the selection are the presence of CSR 
disclosure reports, organisational publicity, and 
international publicity. By concentrating on the 
leagues that have had their CSR communication 
documented, one able to have a dependable dataset 
to discuss the disclosure patterns and thematic focus 
of professional sport governance. 

3.3 Framework and Analytical Categories 

To derive themes of CSR disclosure observed in 
documents that were collected, a structured scheme 
was created to categorise them. The framework 
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scheme is based on the literature review of the 
studies focusing on the content of stakeholder 
expectations and sustainability practises within 
professional sport organisation. CSR projects in 
sports have a tendency of covering a wide range of 
stakeholders such as employees, fans, communities, 
and commercial partners. Existing studies indicate 
that the stakeholder views are important in 
determining the CSR strategies and sustainability 
programmes in professional sports organisations 
(Thormann, 2025). According to this approach, the 
coding scheme divide the CSR disclosures into a 
number of thematic dimensions such as community 
engagement, environmental sustainability, diversity 
and inclusion, ethical governance, and employee 
welfare. All disclosure statements found in the study 
using these categories to make it possible to analyse 
the prevailing CSR themes reported by sports 
leagues systematically. The review of prior studies 
and the emphasis of each category are also captured 
within the framework and it was possible to identify 
the disclosure priorities in diverse organisations. 

3.4 Data Coding Procedure 

The process of analysis was based on a systematic 
and transparent approach to guarantee the rigour of 
analysis and uniformity. Firstly, the documents 
gathered were thoroughly examined to find out those 
parts that specifically covered the issues of CSR, 
sustainability or social responsibility initiatives. 
Relevant pieces of the text were then picked and 
grouped as per the established coding framework. All 
disclosure statements were coded according to their 
main CSR theme and the focus of stakeholders. This 
step allows identifying the types of CSR initiatives, 
which most often are narrated by professional sports 
leagues, in a systematic manner. The relevance of the 
systematic consideration of the organisational 
communication to comprehend the way of how the 
social responsibility initiatives are introduced and 
prioritised is observed in integrative reviews 
concerning CSR in professional team sports 
(Breitbarth et al., 2019). The coding procedure was 
repeated to improve the reliability of the process, as 
the dataset was analysed with the help of repetition, 
and every disclosure was provided with the most 
suitable thematic category. Such a systematic strategy 
assists in minimising subjectivity and enhances the 
validity of the outcome of the content analysis. 

3.5 Data Analysis Techniques 

The data were analysed based on descriptive and 
comparative analytical methods after the study 
process. Frequencies were used to identify the 

engagement of each theme of CSR among the 
sampled professional sports leagues. This 
quantitative evaluation gives us an idea of where the 
highest emphasis of the social responsibility is seen 
in the area of organisational disclosures. Also, 
comparative analysis was used to research 
differences in the CSR communication between 
various leagues and groups of stakeholders. Sport 
CSR activities tend to affect stakeholder relationships 
such as the identification of fans with teams and their 
involvement in social responsibility activities 
(Breitbarth et al., 2019). Thus, the analysis of the 
distribution, and high occurrence of the themes of 
CSR disclosure assists in demonstrating how 
professional sport leagues plan the communication 
of their social obligations. Their thematic 
interpretation and quantitative review of prior 
studies analysis allow developing a holistic vision of 
CSR disclosure practises in professional sport 
organisations and identifying new trends in the 
dynamics of governance and communication of 
sustainability practises. 

4. RESULTS 

4.1 Dominance of Community Engagement in 
CSR Practices 

According to the thematic analysis of the work, it 
can be stated that the community engagement is one 
of the most prominent aspects of the corporate social 
responsibility (CSR) of professional sports 
organisations. According to numerous studies, sport 
leagues often establish community-oriented 
programmes to enhance relations with the local 
communities, fans, and social institutions. Such 
projects usually involve youth development projects, 
educational outreach initiatives, charity donations 
and community development initiatives. These 
activities are indications of the socially irrevocable 
character of sports organisations and their ability to 
create favourable social influence outside the 
competitive setting of sport. 

Within the literature on sport management, there is 
always evidence to show that community engagement 
initiatives are commonly placed in the core of the CSR 
strategies. Such efforts help to build organisational 
legitimacy, as well as increase the level of trust between 
sports organisations and their stakeholders. 
Professional sports leagues can show their social 
commitment by working with community directly, at 
the same time strengthening their own image and 
institutional business. The key CSR themes presented in 
the literature reviewed are outlined in Table 1 that 
demonstrates the conceptual aspects of CSR practises in 
the professional sports organisations. 
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Table 1: Major CSR Themes Identified in Professional Sports Literature. 
CSR Theme Description Examples of Initiatives in Sports Organizations 

Community 
Engagement 

Activities aimed at strengthening relationships between 
sports organizations and local communities 

Youth development programs, community 
outreach events, charitable initiatives 

Diversity and 
Inclusion 

CSR initiatives promoting equality, social justice, and 
inclusivity 

Anti-racism campaigns, gender equality 
initiatives, diversity training 

Governance and 
Ethics 

Organizational practices ensuring transparency, 
accountability, and responsible leadership 

Ethical governance policies, transparency in 
reporting, compliance programs 

Environmental 
Sustainability 

CSR initiatives addressing environmental impact and 
sustainability in sports operations 

Sustainable stadium management, waste 
reduction programs, renewable energy adoption 

Stakeholder 
Engagement 

CSR communication strategies aimed at building 
relationships with key stakeholders 

CSR reporting, fan engagement programs, 
partnerships with community organizations 

4.2 Diversity, Inclusion, and Social Justice 
Initiatives 

The other theme that can be identified in the 
literature is associated with diversity, inclusion, and 
social justice programmes in professional sports 
organisations. Numerous articles underline that 
sporting leagues resort to CSR activities more and 
more actively to fill the gaps in social inequalities and 
enhance values of inclusiveness. These programmes 
usually involve anti-discrimination campaigns, 
diversity training programmes, gender equality 
programmes and support to the marginalised 
communities. 

The increasing role of diversity and inclusion in 
CSR strategies is indicative of changes in the society 
concerning the notion of ethical responsibility and 
social justice. Sports organisations have become more 
aware of their powerful nature in influencing the 
discourse of people and their social consciousness. 
Therefore, diversity and inclusion CSR are often 
addressed in the communication policies of sports 
leagues. Such initiatives do not only solve societal 
issues but also assist organisations to match the 
institutional values to the expectations of the 
stakeholders shown in Figure 1. 

 
Figure 1: Dominance of Community Engagement in 

CSR Practices. 

4.3 Governance, Ethics, and Organizational 
Accountability 

Another important theme in CSR discussion in 
professional sports leagues as based on the analysis 
is governance and ethical responsibility. CSR 
activities associated with governance are usually 
concerned with transparency, moral decision 

making, responsible leadership and accountability in 
sports organisations. Such programmes are 
supposed to make sure that sport organisations act in 
a morally correct manner and do not lose public 
confidence. 

Sport governance research studies point out that 
to ensure institutional legitimacy, transparent 
reporting and sound governance practises are 
necessary. CSR reporting has been compared to 
serving as a tool whereby sports organisations show 
their ethical governance as well as responsible 
organisational conduct. Sports leagues can reinforce 
stakeholder trust by publicly reporting on the 
policies of governance and standards of ethics and 
thereby increase their credibility when embedded 
into the larger sports ecosystem. 

4.4 Environmental Sustainability as an 
Emerging CSR Theme 

Environmental sustainability has also turned out 
to be a major, albeit comparatively less highlighted 
theme of CSR actions in professional sports 
organisations. The literature emphasises that the 
sports leagues are raising on the sustainability 
practise including reduction of waste, energy use, 
sustainable operation of stadium and environmental 
awareness campaign. 

Though environmental initiatives are increasingly 
becoming eminent within the sports industry, 
literature indicates that environmental sustainability 
initiatives are in their early stages in relation to other 
CSR domains like community integration. However, 
environmental responsibility has been integrated 
into the practise of sports management, which 
depicts the increased awareness of the sustainability 
issues in the international sports sectors. With the 
growing interest in environmental issues, 
professional sports organisations are likely to 
broaden their sustainability pledges and introduce 
environmental factors into the long-term plans of the 
CSR policies. Table 2 summarises the strategic impact 
of CSR initiatives on various groups of stakeholders. 
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Table 2: CSR Themes and Their Strategic Implications in Professional Sports Leagues. 
CSR Dimension Organizational Objective Stakeholders Benefited 

Community Engagement Strengthening community relationships and social impact Local communities, youth groups 

Diversity and Inclusion Promoting social equality and inclusive participation Fans, athletes, marginalized groups 

Governance and Ethics Enhancing transparency and institutional legitimacy Regulators, sponsors, fans 

Environmental 
Sustainability 

Reducing environmental impact of sports operations 
Communities, environmental 

organizations 

Stakeholder 
Communication 

Improving trust and reputation through transparent 
disclosure 

Fans, employees, sponsors 

4.5 Stakeholder-Centred CSR Communication 

The last theme derived out of the is the high 
stakeholder orientation of CSR communication 
among professional sports organisations. The 
network of stakeholders surrounding the sport 
leagues is very complicated because it involves fans, 
employees, sponsors, and media companies, and 
local communities. Consequently, communication 
strategies in CSR are usually planned to respond to 
the expectations and interest of these various 
stakeholder groups. 

According to the literature, successful CSR 
disclosure is crucial in the creation of stakeholder 
perception and building of relationships between 
sports organisations and the audience. The sports 
leagues can also show transparency and 
accountability by reporting on and communicating 
social responsibility initiatives through official 
websites, reports and media platforms. Such 
communication practises enable the organisations to 
demonstrate their social contributions besides 
strengthening their ethical and sustainable 
organisational behaviour. Figure 2 presents the 
conceptual pathway through which CSR strategies 
are operationalized within professional sports 
organizations. 

 
Figure 2: CSR implementation pathway in 

professional sports organizations. 

4.6 Summary of Key Thematic Findings 

The thematic literature analysis shows that there 
are a number of common patterns in CSR practises in 
professional sports leagues. Community engagement 

programmes look as the most popular aspect of CSR 
and the close ties the sports organisation has with the 
society. The initiatives on diversity and inclusion 
underline the ever-increasing responsibilities of 
sport institutions towards the social justice 
challenges. There is governance and ethical 
responsibility which underlines the need to be 
transparent and have accountability in sport 
management. Environmental sustainability projects 
are new field of CSR development in the sports 
industry. Last but not the least, communication 
strategies in CSR are highly stakeholder oriented and 
relationship building. Together, these themes show 
how professional sports leagues are becoming more 
and more embracing of corporate social 
responsibility as a part of their governance models, 
communication models, and stakeholder 
engagement models. 

5. DISCUSSION 

The results of this paper offer information on the 
ways in which professional sports leagues can 
convey corporate social responsibility (CSR) by 
issuing public disclosure and strategic reporting. The 
findings indicate that the disclosure of CSR in 
professional sports is largely stakeholder-based and 
community-oriented programmes. This focus is tied 
to the social distinctive of sport organisations that 
work under very transparent social situations and 
serve as the source of well-established relations with 
fans, communities, and other interested parties (Chiu 
et al., 2023).The role of CSR practises in sports agency 
organisations is becoming an instrument to achieve a 
social legitimacy and boost institutional credibility. 
Past studies have indicated that social responsibility 
is becoming a key focus of sport management 
scholarship in defining both governance and 
organisational strategy in the sport industry 
(Breitbarth et al., 2019). 

The use of community-based CSR initiatives that 
are prevalent in the findings is consistent with the 
existing literature that highlights the contribution of 
sport organisations towards social cohesion and 
community involvement. (Boj del Val et al., 2020)The 
sports leagues often have outreach programmes, 
charitable activities, and social development projects, 
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which are intended to have positive social impact. 
These initiatives are helpful in building a collective 
relationship between organisations and 
stakeholders. In this regard, community-based CSR 
activities may support knowledge sharing and social 
engagement, which are the key elements to enhance 
organisational legitimacy and stakeholder trust (Al-
Omoush et al., 2021). 

The other significant finding of the results is its 
strategic nature of CSR communication. CSR 
disclosure is a tool of communication that 
organisations frequently use to handle reputation 
and the perception of the stakeholders. The strategic 
management approach implies that the 
communication of CSR is highly connected to the 
practises of the PR and corporate communicate (Rai 
et al., 2023) Through strategic articulation of social 
responsibility commitment, organisations are able to 
influence the perceptions of the stakeholders and 
strengthen favourable organisational identities. 
According to research in the field of public relations, 
strategic communication models are being utilised 
more and more in CSR messaging, which enables 
organisations to align CSR messages with their 
overall reputation management approaches 
(Capizzo et al., 2026). 

The findings also show that communication 
practises in sports organisations regarding CSR are 
more of general trends in sustainability and corporate 
responsibility world over (Skorupskas et al., 2025). 
The globalisation of industries through which 
organisations are presently operating is putting 
pressure on organisations to exercise ethical 
governance and accountable business conduct in 
relation to stakeholders. With companies becoming a 
part of global value chains, CSR disclosure has become 
one of the tools used to show that the firm makes 
adherence to social and environmental standards 
(Hassan, 2024). The articles on international business 
focus on the fact that transparency and sustainability 
practises are more and more being implemented by 
organisations within the international networks as a 
result of the pressure exerted by institutions and the 
demands of the stakeholders (Cuervo-Cazurra & 
Pananond, 2023). 

One more important finding is connected with 
these selective communications of CSR initiatives. 
Although social programmes may be of great 
importance to organisations, some sustainability 
activities might not be given much focus in public 
reporting. This selective reporting can be termed as 
being a form of what has been conceived in the 
literature about sustainability as greenhushing, in 
which organisations under-report on some 

sustainability initiatives, either because of the 
reputational or strategic reasons (Font et al., 2017). 
When applied to sports organisations, CSR 
disclosure can thus be seen as a sign not only of a real 
interest in the social responsibility of a company but 
also of the decisions about the communication 
strategy that concerns the priorities on which 
programmes are publicly split. 

Lastly, the findings are aligned with the rest of the 
academic literature where the role of CSR in 
professional sport governance has increasingly 
gained significance. The systematic reviews of CSR in 
sport illustrate that the social responsibility 
initiatives have become the core of modern sport 
management that can determine the organisational 
strategies and the relationships with stakeholders 
(Carlini et al., 2025). Additionally, the thematic 
analysis method is being applied more to consider 
CSR communication practises as a type of 
presentation aimed at the publicly articulated 
sustainability promises and social impact storeys of 
organisations (François et al., 2021). Taken together, 
the results of this study can be used in this changing 
area of research by showing the ways professional 
sports leagues strategically reveal CSR activities to 
convey social responsibility and enhance stakeholder 
interactions. 

6. CONCLUSION 

This research paper analysed the trends and 
thematic focus of corporate social responsibility 
disclosure in professional sports leagues in a 
thematic analysis method. The results show that the 
CSR communication of professional sports is 
predominantly focused on the community, and 
stakeholder relations, and socially visible activity. 
CRS disclosures become a popular strategy 
employed by professional sports organisations to 
show that they are responsible in society and enhance 
their legitimacy among fans, employees and 
communities at large. Through open communication 
of CSR activities, the sports leagues can be positioned 
as an institution that is socially responsible, which 
helps in developing the society, at aspects other than 
the competitive nature of sport. Another important 
aspect of the study is the contribution of CSR 
publicity toward improving transparency and 
accountability in sports governance. Sports leagues 
time and again communicate initiatives concerning 
their community outreach, diversity and inclusion, 
and ethical governance via official reports, websites, 
and communication platforms. Such disclosures aid 
the organisations in reacting to the increased 
expectation on the organisations to act responsibly 
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and sustainably in the eyes of its stakeholders. In 
general, the results can be added to the existing 
research on CSR in sport management as they prove 
the relevance of the strategic communication of social 
responsibility measures by professional sports 
leagues. This study can be followed up by future 
studies focusing on longitudinal patterns of CSR 
reporting and the perception of stakeholders towards 
CSR reporting in sports organisations. 
Objective - The main objective of this study is to 
examine how professional sports leagues 
communicate and disclose their Corporate Social 
Responsibility (CSR) activities. The research aims to 
analyse publicly available CSR information from 
official league websites, sustainability reports, and 
annual reports. It seeks to identify the key themes 

and patterns in CSR disclosures using a content 
analysis approach. Another objective is to categorize 
CSR activities into major thematic areas such as 
community engagement, environmental 
sustainability, diversity and inclusion, governance 
and ethics, and employee welfare. The study also 
aims to determine which CSR themes are most 
frequently communicated by professional sports 
leagues. Additionally, it explores the role of digital 
platforms as channels for CSR reporting. The 
research further intends to highlight differences in 
CSR communication practices among various sports 
leagues. Finally, the study aims to understand how 
CSR disclosures help strengthen stakeholder 
relationships and enhance the legitimacy and 
reputation of sports organizations. 

REFERENCES 

1. Al-Omoush, K. S., Orero-Blat, M., & Ribeiro-Soriano, D. (2021). The role of sense of community in 
harnessing the wisdom of crowds and creating collaborative knowledge during the COVID-19 
pandemic. Journal of Business Research, 132, 765–774. 

2. Boj del Val, E., Claramunt Bielsa, M. M., & Varea Soler, X. (2020). Role of private long-term care 
insurance in financial sustainability for an aging society. Sustainability, 12(21), 8894. 

3. Breitbarth, T., Walzel, S., & Van Eekeren, F. (2019). ‘European-ness’ in social responsibility and sport 
management research: Anchors and avenues. European Sport Management Quarterly, 19(1), 1–14. 
https://doi.org/10.1080/16184742.2019.1566931 

4. Capizzo, L., Toth, E., Morehouse, J., Page, T. G., & Zhou, A. (2026). Articulating a Center: An Analysis 
of the Strategic Management Paradigm in Public Relations. Journal of Public Relations Research, 0(0), 1–
28. https://doi.org/10.1080/1062726X.2026.2629389 

5. Carlini, J., Pavlidis, A., Thomson, A., & Morrison, C. (2025). Delivering on social good - corporate social 
responsibility and professional sport: A systematic quantitative literature review. Journal of Strategic 
Marketing, 33(3), 323–336. https://doi.org/10.1080/0965254X.2021.1881147 

6. Chiu, W., Cho, H., & Won, D. (2023). The knowledge structure of corporate social responsibility in sport 
management: A retrospective bibliometric analysis. International Journal of Sports Marketing and 
Sponsorship, 24(4), 771–792. 

7. Cuervo-Cazurra, A., & Pananond, P. (2023). The rise of emerging market lead firms in global value 
chains. Journal of Business Research, 154, 113327. 

8. Font, X., Elgammal, I., & Lamond, I. (2017). Greenhushing: The deliberate under communicating of 
sustainability practices by tourism businesses. Journal of Sustainable Tourism, 25(7), 1007–1023. 
https://doi.org/10.1080/09669582.2016.1158829 

9. François, A., Harant, B., & Heutte, N. (2021). CSR communication in the outdoor sports industry: A 
content analysis of CSR disclosures by seven international corporate brands. International Journal of 
Sport Management and Marketing, 21(5/6), 313. https://doi.org/10.1504/IJSMM.2021.120184 

10. García-Berná, J. A., Fernández-Alemán, J. L., de Gea, J. M. C., Toval, A., Mancebo, J., Calero, C., & 
García, F. (2021). Corrigendum to “Energy efficiency in software: A case study on sustainability in 
personal health records”[J. Clean. Prod. 282 (2021) 124262]. Journal of Cleaner Production, 296, 126544. 

11. Haldar, S. (2019). Towards a conceptual understanding of sustainability‐driven entrepreneurship. 
Corporate Social Responsibility and Environmental Management, 26(6), 1157–1170. 
https://doi.org/10.1002/csr.1763 

12. Hassan, S. (2024). Customer perceived benefits and customer citizenship behaviour i n Pakistan airline industry: 
Mediating role of relationship quality and moderating role o f conspicuous consumption. 
https://etd.uum.edu.my/11535/3/s903580_02.pdf 

13. Hills, S., Walker, M., & Barry, A. E. (2019). Sport as a vehicle for health promotion: A shared value 
example of corporate social responsibility. Sport Management Review, 22(1), 126–141. 



3932 ANU JOSSY JOY & ABIN WILSON 
 

SCIENTIFIC CULTURE, Vol. 12, No. 4, (2026), pp. 3923-3932 

14. Lagoudaki, G., Tsitskari, E., Karagiorgos, T., Yfantidou, G., Tzetzis, G., & Tsiotras, G. (2024). Corporate 
social responsibility and consumer behavior in sports: Exploring and adapting a participatory sports 
scale. Sustainability, 16(14), 5825. 

15. Liu, X., Yu, X., & Gao, S. (2019). A quantitative study of financing efficiency of low-carbon companies: 
A three-stage data envelopment analysis. Business Strategy and the Environment, 28(5), 858–871. 
https://doi.org/10.1002/bse.2288 

16. Mamo, Y. (2021). Types of CSR Initiatives and Fans’ Social Outcomes: The Case of Professional Sport 
Organizations—Yoseph Mamo, Kwame J. A. Agyemang, Damon P. S. Andrew, 2021. 
https://doi.org/10.32731/SMQ.302.062021.06 

17. Pellegrino, A. (2025). Sustainability in Sport Management: A Review and Bibliometric Analysis - ProQuest. 
https://www.proquest.com/openview/a38a66be51e125e431e26d014e550690/1?pq-
origsite=gscholar&cbl=25336 

18. Rai, J. S., Cho, H., Yousaf, A., & Itani, M. N. (2023). The influence of event-related factors on sport fans’ 
purchase intention: A study of sponsored products during televised sporting events. Asia Pacific Journal 
of Marketing and Logistics, 36(1), 85–105. https://doi.org/10.1108/APJML-11-2022-0959 

19. Rith, R. (2025). Corporate Social Responsibility Governance, Implementation, and Communication in 
Professional Sport Organisations: An Integrated Literature Review and Empirical Studies on the Football 
Industry. https://doi.org/10.15167/rith-rongtitya_phd2025-05-14 

20. Russo, A., & Schena, R. (2021). Ambidexterity in the context of SME alliances: Does sustainability have 
a role? Corporate Social Responsibility and Environmental Management, 28(2), 606–615. 
https://doi.org/10.1002/csr.2072 

21. Skorupskas, V., Voronkova, V., & Andriukaitienė, R. (2025). Implementation of social responsibility 
activities in sport organisations. Laisvalaikio Tyrimai., 1(25), 34–48. 

22. Teixeira da Silva, J. A., Scelles, N., & Deutscher, C. (2025). Sport-based social justice movements and 
activism: A narrative review. Sport in Society, 0(0), 1–20. 
https://doi.org/10.1080/17430437.2025.2518097 

23. Thompson, A., Lachance, E. L., Parent, M. M., & Hoye, R. (2023). A systematic review of governance 
principles in sport. European Sport Management Quarterly, 23(6), 1863–1888. 
https://doi.org/10.1080/16184742.2022.2077795 

24. Thormann, T. F. (2025). Stakeholder perspectives on corporate social responsibility and environmental 
sustainability in professional sport. https://pub.uni-
bielefeld.de/download/3002478/3002479/Dissertation_Thormann_UB.pdf 

25. Vieira, B., Azevedo, A., & Fonseca, M. J. (2025). Beyond the game: Racism, crisis management and social 
responsibility in professional football. International Journal of Organizational Analysis. 
https://doi.org/10.1108/IJOA-02-2025-5256 

26. Walzel, S., Robertson, J., & Anagnostopoulos, C. (2018). Corporate social responsibility in professional 
team sports organizations: An integrative review. Journal of Sport Management, 32(6), 511–530. 

27. Wang, F.-J., Chiu, W., & Cho, H. (2024). The impact of perceived corporate social responsibility on 
employees’ turnover intention in professional team sports: A conditional mediation model. International 
Journal of Sports Marketing and Sponsorship, 25(5), 973–999. 

28. Wang, F.-J., Choi, S.-M., Tseng, K.-F., & Chung, I.-W. (2025). The role of self-construal and team 
identification in shaping sports fans’ engagement with CSR initiatives: A multigroup analysis. Current 
Psychology, 44(21), 16846–16865. 


