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ABSTRACT

This study aims to examine the influence of intellectual capital and employee performance on competitive
advantage, examine the influence between intellectual capital and employee performance, and finally analyze
the role of knowledge management as a mediator linking intellectual capital and employee performance with
competitive advantage in the Indonesian hospitality industry. The research method used a quantitative
approach, survey method, and questionnaire distribution with Structural Equation Modeling (SEM-LISREL)
techniques to analyze data from 510 respondents who were managers of 3-, 4-, and 5-star hotels. The sampling
technique used a multistage cluster random sampling method. The results show that intellectual capital and
employee performance have a positive and significant effect on competitive advantage. Intellectual capital is
also proven to improve employee performance. Furthermore, intellectual capital and employee performance
contribute positively and significantly to knowledge management, which ultimately strengthens competitive
advantage. In addition, knowledge management plays a significant mediating role in the relationship between
intellectual capital and employee performance on competitive advantage. This study provides policy
implications for hotel managers, tourism industry practitioners, and policymakers regarding the mediating
role of knowledge management, which underscores the importance of strengthening knowledge-based
information systems, knowledge digitalization, and a culture of knowledge sharing to optimize intellectual
capital and employee performance in enhancing the competitive advantage of the hotel industry.

KEYWORDS: Intellectual Capital, Employee Performance, Knowledge Management, Competitive Advantage,
Industry, Hospitality.
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1. INTRODUCTION

The hospitality industry plays an important role
in the national economy because it creates jobs,
drives regional growth, and improves community
welfare  (Abo-Murad et al, 2019). Rapid
transformation in this sector demands continuous
innovation in service development, cost efficiency,
and the implementation of adaptive management
strategies in order to survive amid global
competition (Graf, 2011, M. Rogerson, 2013; Qin et
al., 2012; Rehman et al., 2022).

Data from the Central Statistics Agency (BPS,
2023) shows that the number of star-rated hotels in
Indonesia increased significantly in 2023 after
experiencing a sharp decline during the COVID-19
pandemic. This increase in the number of hotels
indicates increasingly fierce competition, especially
among 3-, 4-, and 5-star hotels, which dominate the
Western, Central, and Eastern regions of Indonesia.
Increasingly fierce competition requires hotels to not
only rely on physical assets, but also to increase
intellectual capital and employee performance in
order to gain a competitive advantage or create
market value for the company (Zhang et al., 2022).

One key factor contributing to the success of the
hospitality ~ industry is  strategic  resource
management, which includes intellectual capital
comprising human capital, structural capital, and
relational capital (Ordez de Pablos, P., 2004; Castro et
al., 2020). Intellectual capital is an intangible asset
that includes the knowledge, skills, and experience of
employees, which plays an important role in
developing and maintaining a company's
competitive advantage (Becker and Huselid, 2006;
Panarina, 2021; Ramada, 2021).

Intellectual capital is an important asset used by
organizations to achieve competitive advantage
(Ozgun et al., 2022). Supported by research from
Abdelfattah et al., (2024) shows a positive relationship
between intellectual capital and competitive
advantage. Research from Barak and Sharma (2024)
states that intellectual capital is a combination of
intangible knowledge owned and managed effectively
by companies to achieve competitive advantage.
Shafique et al., (2021) in their research explains that
intellectual ~ capital  significantly =~ determines
competitive advantage. Research findings from Al
Husseini (2023) reveal that performance plays a
crucial role for organizations in achieving competitive
advantage and enhancing productivity. Furthermore,
optimal employee performance also improves
operational efficiency, reward systems (Lee et al.,
2020), reduces errors, and generally enhances hotel
operational effectiveness (Arslan; 2018; Li, et al., 2021).

With increasing challenges, it is important for
company leaders to continue to improve employee
performance and utilize intellectual capital
(Nerdrum and Erikson, 2001) to gain competitive
advantage (Barney, 1991) which is defined as the
ability of a company to surpass its competitors in
terms of profitability and market share (Antunes et
al., 2023; Do et al., 2022; Kowal and Paliwoda Pekosz,
2017; Pressman et al., 2015). Effective intellectual
resource management, based on the principles of
Resource Based View (RBV), enables companies to
design strategies that improve performance and
reduce strategic decision risks (Camison Haba et al.,
2024; Jegan Joseph Jerome et al., 2024; Tehseen et al.,
2020). The Resource-Based View (RBV) helps
understand how effective management of
intellectual resources can create added value for
hospitality companies in Indonesia, enabling them to
compete more effectively in a dynamic market
(Awais et al., 2023; Davis and Dewitt, 2021).

Knowledge management in this study is based on
the latest empirical evidence showing its important
role in optimizing intellectual capital and increasing
competitive advantage, especially in industries that
are highly dependent on human interaction such as
hospitality (Al Tit et al., 2022). Research by Rehman
et al., (2022) explains that manufacturing companies
in Lahore, Pakistan can increase their competitive
advantage by utilizing the latest knowledge. Easy
and quick access to relevant knowledge, which is
part of intellectual capital, enables employees to
make better decisions and be more responsive to
hotel guests' needs (Mahmood et al., 2023; Mustika et
al., 2022). On the other hand, in the context of the
hospitality ~ industry, =~ which  has  unique
characteristics such as high dependence on customer
service and rapid changes in market dynamics,
effective knowledge management can create new
competitive advantages and become the key to
organizational success (Ha et al., 2021).

Nonaka's SECI model (Farnese et al., 2019),
extensive literature on knowledge management has
documented how organizations capture, integrate,
share, use, and maintain knowledge to improve
performance. According to Jin Chen and Ikujiro
Nonaka (2016) to improve company performance,
managers with good knowledge can help employees
share and wuse information. Research by Hock
Doepgen et al., (2021) also shows that organizations
with high risk tolerance are more likely to develop
knowledge management that is oriented towards
employee learning. In line with the results of research
Patwary et al.,, (2025) in the Malaysian hospitality
industry, knowledge management practices help
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employees acquire, share, and apply knowledge.

The above statement is supported by the results of
research by Nonaka et al., (1996), which found that
knowledge management helps organizations gain
competitive advantage through the capabilities and
intellectual strengths of individuals. In line with the
results of research from Mwangi and Mwanzu (2025)
found that the knowledge creation process described
in Nonaka's SECI model has a positive and significant
impact on organizational competitive advantage.

Canonico et al., (2020) research has been proven to
increase organizational innovation and efficiency,
which  ultimately contributes to improved
performance and competitive advantage. Hallin and
Marnburg (2008), found that the success of service
organizations, especially in the hospitality industry,
is highly dependent on management capabilities and
knowledge development among employees. They
discovered that effective knowledge management
methods can improve service quality, innovation,
and a company's competitive advantage. This
research offers valuable guidance for hotel
management in Indonesia to integrate knowledge
management strategies with human and intellectual
resource management practices, propelling them to
higher levels of success (Wahyono and Hutahayan,
2021; Suutari et al., 2023).

2. METHODOLOGY

This study uses a quantitative approach to test the
relationship between variables objectively (Stadtlander,
2009), with a survey method (Larkin and Neumann,
2012). The research population includes the hospitality
industry in Indonesia, consisting of 2,723 from star hotel
3, star hotel 4, and 5 star hotel (BPS, 2023). Respondents
consisted of General Managers, Marketing Managers,
Personnel/HR Managers, and Production/Operations
Managers.

The sampling technique used multistage cluster
random sampling, in which the population was
divided into three main regions, namely the western
region, the central region, and the eastern region, based
on data from 34 provinces from Statistics Indonesia. The
provinces with the highest number of hotels in each
region were then selected, namely the Western Region
(West Java Province), the Central Region (Bali
Province), and the Eastern Region (Papua Province).
The eastern region was included even though it did not
have any 5-star hotels in order to maintain national
geographical representation. The determination of the
minimum sample size in this study refers to the
statement that the minimum sample size that must be
met for SEM estimation is > 200 (E. Edeh et al., 2023). A
representative sample size for using Structural

Equation Modeling (SEM) analysis is a minimum of 5
or 10 times the number of parameters to be estimated
(Hair et al., 2022; Hair, 2006).

Data collection was conducted over a period of 4
months, from January 2025 to April 2025. Data
collection was carried out by distributing
questionnaires via Google Forms, which were
distributed by visiting respondents directly and also via
email, social media such as Instagram, and WhatsApp.
Subsequently, a total of 533 questionnaires were
obtained from 3-star, 4-star, and 5-star hotels in the
western region (West Java Province), central region
(Bali Province), and eastern region (Papua Province).

A screening process was carried out in advance to
ensure that the respondents were appropriate for the
research context. Sarstedt et al., (2020) provides
guidelines on the minimum sample size required for
Structural Equation Modeling (SEM) LISREL
estimation, considering that a representative sample
size should be at least five to ten times the number of
parameters. In this study, the number of parameters
was 51, so the minimum sample size was 51 x 10 =
510 samples. In this study, the author obtained 533
samples to avoid high variance and minimize
standard deviation and to meet the model fit test in
accordance with the research plan, which was
processed as 510 samples.

3. RESULTS

The validity test results in this study show that all
indicators of all variables are valid because the AVE
value exceeds 0.5. Furthermore, the reliability test uses
the construct reliability (CR) value, which is a measure
of the reliability and consistency of each indicator in a
measured variable. The CR value that meets the
reliability requirement is if the CR value is > 0.70 (Hair
et al.,, 2019). The reliability test results for all indicators
of all variables are reliable because the CR valueis > 0.7.

Table 1 Results of Validity and Reliability Tests.

No|Indicator F:c(:(a):‘h:gs Errror Céf 7> A(},, 5Eo> Conclusion
Intellectual Capital Reliable
1 |HC1 0.732 0.464 Valid
2 |HC2 0.747 0.442 Valid
3 |HC3 0.722 0.479 Valid
4 |HC4 0.688 0.527 Valid
5 |HC5 0.687 0.528 Valid
6 |SC1 0.717 0.486 Valid
7 |1SC2 0.723 0.477 Valid
8 |SC3 0.719 0.483 0.934] 0.501 Valid
9 |SC4 0.652 0.575 Valid
10 |SC5 0.672 0.548 Valid
11 [RC1 0.707 0.500 Valid
12 |RC2 0.701 0.509 Valid
13 |RC3 0.719 0.483 Valid
14 |RC4 0.719 0.483 Valid
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Employee Performance Reliable 51[BMI4 | 0.763 [0418] | [Valid
15 |TP1 0.766 0.413 Valid Source: Processed data, 2025.
16 |TP2 0.737 0.457 Valid
1; gi 8;(55 8‘;3‘; zailj Based on the CFA test results, it can be seen that
. s all . . . .
1olcPL 0.743 0aag] 0908 | 0552 o=s all 1nstrum.ent items are valid, as feV1denced by a
20|CP2 0783 0387 Valid factor loading value > 0.5, and reliable. However,
21|CP3 0.696 0516 Valid there are several indicators that have relatively low
22 |CP4 0.762 0419 Valid factor loadings (between 0.619 and 0.696), for
S TRACT K”"z‘(’)l;’i(gEM“”giZ";e”t 56111'?16 example, indicators KAC3, SC4, KSC5, HC5, HC4,
. g ali .
21 KACD 071 0450 Vaid KC?, CP3, and. CPs3. Methodologmally, these
25 [KAC3 0.619 0617 Valid indicators can still be retained because they are
26 [KAC4 0.668 0.554 Valid theoretically considered important in explaining the
27 [KAC5 0.715 0.489 Valid construct, and the overall CR and AVE values still
28 [KAC6 0736|0458 Valid meet the criteria.
29 |KC1 0.752 0.434 Valid
30 [KC2 0.757 0427 Valid 3.1. Model Fit
31 [KC3 0.754 0431 |0.953 | 0.547 |Valid
32 [KC4 0.756 0.428 Valid Based on Table 2 Model Fit Test Results
33 |[KC5 0.690 0.524 Valid (Goodness of Fit) below, the Chi-square value is
34 |[KCo6 0.722 0479 Valid 1198.647, resulting in a p-value of 0.067 (> 0.05),
35 KA 0752 0434 Valid which means that the model is not significantly
36 |[KAP2 0.752 0.434 Valid diff £ h irical d d heref b
37 IKAP3 0783 0387 Valid itferent from the empirical data an .cant erefore be
38 [KAP4 0.826 0318 Valid accepted. The RMSEA value of 0.011 is less than 0.08,
39 |[KAP5 0.809 0.346 Valid which is classified as a good fit and indicates that the
Competitive Advantage Reliable model is consistent with the data.
40 P11 079 10362 Valid In addition, the CFI value of 0.996 and the GFI
41 [PI2 0.705 0.503 Valid 1 £ 0919 al indicat d fit t
2P 0.7 0479 Valid value of 0. also indicate a good fit category
23 |PI4 0.76 0422 Valid because they are above 0.90, which indicates that the
44|C11 0.812 0.341 Valid model has a very good level of fit. Meanwhile, the
45 |CI2 0.773 0402 | 0.940 | 0.567 |Valid AGFI value of 0.905 is in the marginal fit category
46 |CI3 0.748 0.440 Valid (between 0.80-0.90). However, this value is still
47 |Cl4 0.729 0.469 Valid tabl ideri th lexitv of th del
18 [BMIL 078 D445 Valid acceptable considering the complexity of the mode
49 [BMT2 0719 0483 Valid with many indicators. The following are the results
50 [BMI3 0.750 0438 Valid of the model fit test:
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Figure 2 -Standardized Solutions (Overall Model)
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Table 2 Results of the Model Fit Test (Goodness of Fit).
Overall Fit Result Hasil Standard Value Conclusion

Chi-Square (%) 1198.647 The Smaller The Better ~ |Good Fit

RMSEA 0,011 <0,05 Good Fit
Absolute Fit P Value 0,067 > 0,05 Good Fit

GFI 0,919 > 0,90 Good Fit

AGFI 0,905 <0,08 Marginal Fit
Incremental Fit CFI 0,996 > 0,90 Good Fit

NFI 0,931 > 0,90 Good Fit
Parsimony Fit PNFI 0,823 > 0,50 Good Fit

PGFI 0,781 > 0,60 Good Fit

Source: Data processed by LISREL, Version 10, 2025.

In Figure 2 Standardized Solutions (Overall
Model), the overall model fit results show a Chi-
square of 1198.65 with df of 1127 and a p-value of
0.06782. This value indicates that the model can be
considered feasible. In addition, the RMSEA of 0.011
is below the threshold of 0.08, so it is classified as a
good fit. Other indices also support this, namely CFI
of 0.996 and GFI of 0.919, which are classified as
good fit, and AGFI of 0.905, which is classified as
marginal fit. These results indicate that although
there is one model fit measure that is marginal
(AGF]), overall the structural model is still fit and
can be used to test the research hypothesis (Xiong et
al., 2015). Overall, the structural model is acceptable
and suitable for testing the research hypothesis.

3.2. Structural Model Test Results

After each variable was found to have good
validity and reliability, the researchers then tested
the structural model on the entire model by looking
at the coefficient values. Hypothesis testing was
carried out using inner model testing with the
criterion that if the t-coefficient was >1.9, then the
variable had a significant effect. Figure 3 shows the

3.3. Hypothesis Test Results

results of the inner model test as follows:

—-_U-.?.?

0.17
competit )-=—0.80

Figure 3 Inner Model Test

Figure 3 shows the results of the inner model test
used to test the research hypothesis through the
relationship between latent constructs. This figure
displays the t-statistic value for each path, so that it
can be determined whether the influence between
variables is significant or not. The inner model test
results show that all paths between constructs have t-
statistic values above 1.96, which means they are
significant at a 95% confidence level (p < 0.05). Thus,
the following results are obtained:

Table 3 Hypothesis Testing Results.

Hypothesis Path Analysis Standardized Value |Standard Error (SE)| t-value | Conclusion
H1 Intelectual — Competitive 0,212 0,052 4,060 |Significant
H2 Performance — Competitive 0,167 0,053 3,169 |Significant
H3 Intelectual — Performance 0,483 0,048 10,008 |Significant
H4 Intelectual — Knowledge 0,202 0,054 3,762 |Significant
H5 Performance — Knowledge 0,134 0,055 2,453 |Significant
H6 Intelectual Capital — Knowledge Management — Competitive 0,140 0,030 4,664 |Significant

Advantage
H7 Employe"e‘ Performance — Knowledge Management — 0,030 0,013 2214 |Significant
Competitive Advantage

Source: Processed data, 2025

3.4. The Influence of Intellectual Capital on
Competitive Advantage (H1)

Intellectual capital has been proven to have a

positive and significant effect on competitive
advantage with a standard coefficient value of 0.212
and a t-value of 4.060. These research results are
supported by the research of Barak and Sharma

SCIENTIFIC CULTURE, Vol. 12, No. 4, (2026), pp. 1201-1213



1206

RANI ANWAR et al

(2024) that intellectual capital is a combination of
intangible knowledge owned and managed
effectively by companies to achieve competitive
advantage.

Shafique et al., (2021) explained in their study that
intellectual  capital  significantly  determines
competitive advantage. Furthermore, research by
Abdelfattah et al, (2024) shows a positive
relationship between intellectual capital and
competitive advantage. In line with the results of
research by Astuti et al., (2019) the findings show a
positive and significant relationship between human
capital and relational and structural capital, as well
as between relational and structural capital.

3.5. The Effect of Employee Performance on
Competitive Advantage (H2)

Employee performance also has a positive and
significant effect on competitive advantage, with a
standard coefficient of 0.167 and a t-value of 3.169.
This indicates that companies with good employee
performance can increase their competitiveness
through  productivity, service quality, and
responsiveness to customer needs. To survive,
company leaders must continue to improve
employee performance in order to strengthen
competitive advantage. Competitive advantage is the
ability of a company to excel over its competitors in
profitability, market share, or other relevant aspects
(Antunes et al., 2023).

Al-Husseini (2023) research states that employee
performance plays an important role for
organizations in achieving competitive advantage
and increasing productivity. Performance requires
the skills to complete tasks independently, supported
by technical knowledge to respond to the work
assigned (Pradhan and Jena, 2017), so that good task
performance can improve the quality and
effectiveness of services in hotels.

3.6. The Influence of Intellectual Capital on
Employee Performance (H3)

The results show a strong and significant effect
with a standard coefficient of 0.483 and a t-value of
10.008. The finding that Intellectual Capital has the
strongest direct effect on Employee Performance (3 =
0.483; t = 10.008; p < 0.001) indicates that investment
in intellectual capital, such as improving employee
competence (human capital), developing knowledge
systems and procedures (structural capital), and
strengthening external networks and relationships
(relational capital), has a clear practical impact on
employee productivity and work quality. This
indicates that organizational interventions that

directly increase internal knowledge capabilities and
support will provide the fastest benefits at the
individual and operational performance levels.
Intellectual capital helps hotels adapt to changes in
the tourism market, both through technological
innovation and operational flexibility (Teece et al.,
2009).

These findings reinforce the importance of
intellectual capital in the service industry, where it
not only creates strategic value at the organizational
level, but also at the individual level, strengthening
employee performance overall. Intellectual capital is
a valuable, rare, and difficult-to-imitate strategic
resource. This is in line with the Resource Based View
(RBV) theory, whereby effective management of
intellectual resources enables companies to design
strategies that improve performance and minimize
strategic risk (Camison-Haba et al., 2024; Jegan
Joseph Jerome et al., 2024; Tehseen et al., 2020).

3.7. The Influence of Intellectual Capital on
Knowledge Management (H4)

The results of hypothesis test H4 are also
significant, with a standard coefficient value of 0.202
and a t-value of 3.762. This study is supported by
research by that intellectual capital provides a strong
foundation for knowledge management by
strengthening the organization's ability to capture
and utilize knowledge for strategic advantage. The
research by Ahmed et al., (2021) concludes that
intellectual capital is an intangible asset of an
organization that includes human capital, structural
capital, and relational capital. These three
components influence an organization's ability to
create, store, and disseminate knowledge.

The hotel industry is highly competitive,
requiring companies to have the dynamic capability
to wupdate their competencies, adopt new
technologies, and innovate in their services.
Companies have dynamic capabilities that enable
them to change where they source their resources
(Bingham et al., 2015). By applying RBV, the results
of this study can explain how hotels in Indonesia can
manage and utilize their knowledge to create
superior services and sustainable innovation (Stoian
etal., 2024).

3.8. The Influence of Employee Performance on
Knowledge Management (H5)

Employee performance has been proven to have a
positive effect on knowledge management with a
coefficient of 0.134 and a t-value of 2.453. This means
that even if employees have high performance,
without the support of adequate knowledge systems,
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procedures, and infrastructure, their contribution to
organizational knowledge management will remain
limited. Abualoush et al., (2018) emphasize that
knowledge  management is important for
organizations because it can transform information
into knowledge embedded within employees, which
through learning and application can enhance
employees' capabilities and performance.

The findings of this study are reinforced by the
results of research by Patwary et al., (2025) which
states that knowledge encompasses information,
skills, expertise, and experience, making knowledge
management an important asset in the hospitality
industry for creating knowledgeable employees. In
line with Nonaka's SECI Model (Farnese et al., 2019),
extensive literature on knowledge management has
documented how organizations capture, integrate,
share, use, and maintain knowledge to improve
performance.

3.9. The Influence of Intellectual Capital on
Competitive  Advantage  Mediated by
Knowledge Management (H6)

Knowledge management significantly mediates
the relationship between intellectual capital and
competitive advantage, with an indirect effect value
of 0.140 (t = 4.664 > 1.96). This means that knowledge
management acts as a partial mediator that
strengthens the relationship between intellectual
capital and competitive advantage.

Theoretically, these findings support the
Resource-Based View of (Barney, 1991) and the
Knowledge-Based View (Grant, 1996) which explains
that intellectual capital can only become a strategic
resource if it is managed through effective
knowledge management mechanisms. Knowledge
management serves as a bridge that transforms
intangible knowledge assets such as human capital,
structural capital, and relational capital into concrete
strategic value to create sustainable competitive
advantage (Rehman et al., 2022; Shafique et al., 2021).

These results are consistent with the research by
Astuti et al., (2019) which emphasizes that the
integration of intellectual capital and knowledge
management can enhance organizational innovation
and strengthen competitive position. Rehman et al.,
(2022) also found that intellectual capital has a
significant effect on competitive advantage through
knowledge management and innovativeness. Similar
findings were reported by Ha et al,, (2021) which
showed that effective knowledge management is
rooted in the optimal use of intellectual capital to
support innovation and organizational
competitiveness.

3.10. The Influence of Employee Performance
Capital on Competitive Advantage Mediated by
Knowledge Management (H7)

Knowledge Management also acts as a mediator
between Employee Performance and Competitive
Advantage, although its effect is smaller (0.030, t =
2.214 > 1.96). This means that employee performance
not only has a direct effect on competitive advantage,
but its contribution becomes stronger when
mediated by knowledge management.

This finding aligns with the perspective of
Pradhan and Jena, (2017) which states that high-
performing employees are more likely to utilize
knowledge management systems to achieve optimal
results. The research by Abualoush et al., (2018) also
confirms that knowledge management can transform
information into knowledge embedded within
employees, which ultimately enhances their
capabilities and employee performance.
Additionally, the research by E. Edeh et al., (2023)
shows that knowledge management plays a crucial
mediating role in improving organizational
performance through employee performance
optimization, knowledge transfer, and sustainable
innovation.

Research by Canonico et al.,, (2020) shows that
knowledge creation enhances innovation and
organizational efficiency, thereby strengthening
performance and competitive advantage. These
findings are in line with the theory by Jin Chen and
Ikujiro Nonaka (2016); Nonaka et al., (1996) which
asserts that knowledge creation is a strategic
mechanism that connects individual capabilities with
organizational competitive advantage. In line with
Hallin and Marnburg (2008), the success of service
organizations depends on the effectiveness of
knowledge management that can improve service
quality, innovation, and bridge individual
capabilities and intellectual capital to produce
superior performance.

4. DISCUSSION

Overall, these findings are supported by
confirming that knowledge management functions
as a partial mediator with a positive influence,
reinforcing the influence of intellectual capital and
employee performance on competitive advantage.
The results of the study show that both intellectual
capital and employee performance have a direct
influence on competitive advantage. The mediation
test results reveal a new finding that this influence
becomes stronger when mediated by knowledge
management. This finding is a novelty in research
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because it shows that an organization's competitive
advantage is not only determined directly by
intellectual capital and employee performance but
also depends heavily on the effectiveness of
knowledge management as a connecting mechanism
that strengthens these relationships.

The results of this study are in line with the
Resource Based View (RBV) theory, which explains
that effective intellectual resource management
creates added value and strengthens the
competitiveness of hotels in a dynamic market (Awais
et al., 2023; Davis and Dewitt, 2021). This is reinforced
by Lloyd and Penrose (1961) which explains that
company growth is not only determined by external
conditions (market or industry) but is also greatly
influenced by how companies utilize their internal
resources (especially human resources, managerial
experience, and knowledge).

The above statement is supported by the theory of
Helfat and Peteraf (2014), that a collection of skills and
abilities enables businesses to create new processes
and products and change market conditions.
Companies have dynamic capabilities that enable
them to change the location of their resources
(Bingham et al., 2015). Through the RBV approach,
this study explains how hotels in Indonesia manage
knowledge to create superior services and sustainable
innovation (Stoian et al., 2024).

This study is also supported by Intellectual Capital
Theory from Stewart (2004) which presents important
ideas regarding the value of knowledge and intellectual
assets in organizations. This explains that intellectual
assets will only provide economic value if they can be
organized, developed, and utilized through
appropriate managerial systems and processes. In line
with what is stated by lastremska and Martynenko
(2015) and Marr et al., (2004) that intellectual capital is
the key to innovation and knowledge-based
competitive advantage today. This is in line with
research findings that emphasize the importance for
company leaders to continuously improve employee
performance and utilize intellectual capital (Nerdrum
and Erikson, 2001). Intellectual capital helps hotels
adapt to changes in the tourism market, both through
technological innovation and operational flexibility
(Teece et al., 2009).

This is in line with the views of Grant (1991), that
corporate resources must be carefully grouped and
managed to maximize value and advantage.
Furthermore, the success of competitive advantage
can come from various sources, including product
and service uniqueness, operational efficiency,
innovation, and better use of resources. Furthermore,
the success of competitive advantage can come from

various sources, including product and service
uniqueness, operational efficiency, innovation, and
better use of resources (Pressman et al., 2015). In line
with the research results from Caliskan and Koroglu
(2022) it is stated that task performance is the quality
and quantity of work that employees are expected to
do in accordance with their responsibilities. From
Porter's perspective in Hoskisson and Hitt (1999) this
form of cooperation supports a combination strategy
between efficiency and service quality.

5. CONCLUSSION

The results of the study show that all variables,
namely intellectual capital, employee performance,
knowledge management, and competitive advantage,
are rated highly and are positively correlated.
However, the correlation between intellectual capital
and competitive advantage is relatively low, so further
research needs to explore the role of knowledge
management as a mediating variable using Structural
Equation Modeling (SEM) or multigroup analysis in
different industrial contexts.

Theoretically, this study reinforces the Resource-

Based View (RBV) and Intellectual Capital theory,
emphasizing that competitive advantage is not only
determined by the ownership of valuable and scarce
resources, but also by the organization's ability to
strategically manage and utilize knowledge.
Methodologically, the use of SEM-LISREL allows for
a comprehensive analysis of causal relationships and
mediating effects in a single integrated model.
The practical implications of this study highlight the
importance of strengthening intellectual capital and
knowledge management in improving hotel
competitiveness. Managers need to develop
information systems and a culture of knowledge
sharing to support employee performance and
organizational value creation. In addition, the results
of this study can be used as a basis for policymakers
to strengthen the quality of human resources through
competency training, excellent service, and digital
transformation in the hospitality industry.

However, this study has several limitations. First,
the study only covers 3-, 4-, and 5-star hotels that
have relatively established organizational structures
and resources, so the results do not represent 1-star,
2-star, or non-star hotels. Second, the RBV theory
context used is more suitable for medium to large-
scale formal organizations, while small hotels may be
more suitable for analysis using the dynamic
capabilities approach. Third, the study respondents
only included hotel managers, so it did not describe
the perspectives of operational employees or
customers. For further research, it is recommended to
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expand the scope of respondents and hotel types, as the dynamics of organizational adaptation on a
well as to use theories or approaches that can capture smaller scale.
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