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ABSTRACT 

Non-profit organizations, particularly those embedded in culturally rich contexts like Thai Buddhist temples, 
are dynamic systems navigating challenges such as limited resources and diverse stakeholder demands. This 
qualitative study explores how transformational, servant, and systemic leadership styles contribute to long-
term success by fostering community collaboration, optimizing resources, and aligning organizational 
objectives with cultural values. Systemic leadership, as evidenced in this study, is a comprehensive approach 
that combines the visionary aspects of transformational leadership with the inclusiveness and empathy of 
servant leadership, viewing organizations as interconnected systems to produce sustainable, culturally aligned 
results. Using a case study approach, the research integrates focus group discussions and semi-structured 
interviews with senior monks, community members, private sector participants, and public officials. The 
thematic analysis highlights leadership strategies emphasizing participatory decision-making, trust-building, 
and adaptive innovation. The results demonstrate that systemic leadership drives sustainable growth by 
harmonizing spiritual and practical goals. Leaders enhance organizational resilience and long-term impact by 
embedding cultural alignment, technological integration, and participatory planning into their frameworks. 
These findings provide actionable insights for non-profit leaders addressing complex challenges while 
maintaining relevance and innovation in their communities. 

KEYWORDS: Non-Profit Organizations, Systemic Leadership, Transformational Leadership, Servant 
Leadership, Community Collaboration, Cultural Alignment. 
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1. INTRODUCTION 

Non-profit organizations (NPOs) in Thailand are 
critical agents in addressing social, economic, and 
environmental challenges, often filling gaps left by 
government and private sectors (Salamon et al., 
2003). These organizations provide essential services, 
including education, healthcare, and community 
development (Anheier, 2014). However, their 
effectiveness is frequently constrained by limited 
financial resources, diverse stakeholder demands, 
and the ongoing sustainability challenge 
(Weerawardena et al., 2010). Leadership is pivotal in 
navigating these complexities, as it drives 
community collaboration, optimizes resource use, 
and aligns organizational goals with cultural and 
societal values (Macassa et al., 2019; Doherty et al., 
2014). 

In Buddhist temples, which function as spiritual, 
cultural, and community hubs, leadership addresses 
societal needs and maintains cultural continuity. 
Leaders in these settings must craft a clear, culturally 
aligned vision that resonates with the community’s 
spiritual and social aspirations (Senge, 1990). This 
entails balancing tradition with modern needs, such 
as resource allocation and strategic planning, while 
fostering inclusivity and active participation through 
effective communication (Pereira & Gomes, 2020; 
Greenleaf, 1977). At the core of Buddhist leadership 
is the principle of interconnectedness, which 
encourages trust, collaboration, and shared 
responsibility within the community (Srivichai, 
2021). 

Beyond practical duties, Buddhist leaders 
embody integrity, compassion, and humility, serving 
as role models and nurturing their communities 
through mentorship and empowerment (Brown & 
Treviño, 2006). Their ability to delegate tasks based 
on individual strengths fosters a sense of ownership 
and collective effort. By upholding ethical standards 
aligned with Buddhist values, these leaders cultivate 
trust and resilience, enabling their communities to 
navigate societal and organizational challenges while 
preserving their spiritual identity (Boin et al., 2005). 

Thailand’s foundational societal institutions 
families, temples, and schools are pivotal in 
promoting development, preserving traditions, and 
ensuring individual well-being (Keyes, 1999). 
However, misalignment in objectives and 
communication barriers among stakeholders often 
lead to inefficiencies. Effective leadership in temples 
bridges these gaps by promoting mutual 
understanding, clear communication, and 
participatory decision-making. This collaborative 
approach enhances cohesion and drives more 

impactful community development (Phiphat, 2018; 
Bryson et al, 2015). 

Despite the demonstrated importance of 
leadership in fostering community collaboration and 
optimizing performance, the potential of systemic 
leadership within Thai NPOs and Buddhist temples 
remains underexplored. Previous research has 
focused on transformational and servant leadership 
models, often within Western contexts (Bass & 
Riggio, 2006; Greenleaf, 1977). This study bridges 
that gap by investigating how systemic leadership an 
integration of transformational and servant 
leadership principles can address resource 
constraints and align organizational goals with 
community needs. Systemic leadership emphasizes 
adaptability, collaboration, and cultural alignment, 
making it particularly suited for the challenges faced 
by NPOs and Buddhist temples (Senge, 1990; Pereira 
& Gomes, 2020). 

In the face of fluctuating funding streams and 
growing societal pressures, leaders in Thai NPOs 
must adopt strategies that build resilience and foster 
sustainable growth. Practices such as leveraging 
limited resources creatively, inspiring collective 
motivation, and building robust stakeholder 
networks enable organizations to remain adaptive 
and impactful. Emphasizing a shared vision and 
participatory approaches, systemic leadership offers 
a holistic framework for enhancing collaboration and 
ensuring the long-term success of NPOs and 
Buddhist temples, particularly in times of crisis like 
the post-COVID-19 era. This study provides 
actionable insights to help leaders navigate these 
complexities and drive innovation while maintaining 
cultural integrity. 

2. LITERATURE REVIEW 

2.1. Introduction to Non-Profit Organizations 
(NPOs) in Thailand 

Non-profit organizations (NPOs) in Thailand are 
essential contributors to the nation’s socio-economic 
development, addressing challenges that often 
surpass the capacity of government and private 
sector initiatives (Smith & Stevens, 2010). These 
organizations provide critical services such as 
education, healthcare, environmental conservation, 
and community development programs. By fostering 
social equity, economic empowerment, and 
sustainable practices, NPOs play a pivotal role in 
creating more inclusive and resilient societies (Uhl-
Bien, 2021). Operating across diverse sectors 
including rural development, disaster relief, and 
advocacy for marginalized groups—NPOs are 
indispensable in advancing Thailand’s sustainable 
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development goals (Pereira & Gomes, 2020). 
Despite their importance, Thai NPOs face 

significant challenges that constrain their long-term 
effectiveness. Limited funding and human resources 
remain persistent barriers, necessitating heavy 
reliance on external donors and volunteer networks 
(Bryson et al., 2015). Additionally, leaders must 
navigate diverse stakeholder demands, from 
community beneficiaries to regulatory authorities, 
requiring sophisticated relationship management 
and strong organizational integrity (Smith & Stevens, 
2010). Fluctuating funding streams and socio-
economic pressures further compound sustainability 
concerns, highlighting the need for innovative 
strategies to ensure sustained impact (Bass & Riggio, 
2006). Addressing these challenges demands 
leadership approaches that foster collaboration, 
optimize resources, and align strategies with 
evolving societal needs (Uhl-Bien, 2021). 

2.2. Leadership Theories and Models 

Leadership theories offer valuable frameworks for 
understanding how individuals influence and guide 
organizations toward shared goals. Among the most 
relevant to Thai NPOs are transformational, servant, 
and ethical leadership models, each offering unique 
strengths in addressing the needs of resource-
constrained environments. 

While no single leadership style is universally 
applicable, integrating these models allows leaders to 
adapt to the unique demands of organizational and 
cultural settings. The visionary aspects of 
transformational leadership, the inclusivity of 
servant leadership, and the fairness of ethical 
leadership collectively foster collaboration, build 
trust, and enhance long-term sustainability (Smith & 
Stevens, 2010; Uhl-Bien, 2021). 

To further clarify the unique contributions of 
transformational, servant, and systemic leadership, 
the following discussion outlines their core features, 
outcomes, and conceptual overlaps. The following 
details are additionally provided in Table 1: 
Chronological summary of leadership type and 
relevant perspectives. Further explanations are 

illustrated below.  

2.3. Sustainable Leadership in Non-Profit 
Organizations 

Sustainable leadership in non-profit organizations 
(NPOs) extends beyond short-term objectives, 
focusing on long-term resilience and impact. It 
creates adaptive frameworks that balance current 
needs with future goals, emphasizing resource 
optimization, stakeholder engagement, and cultural 
alignment (Kantabutra & Avery, 2010; Kantabutra & 
Saratun, 2013). In the Thai context, sustainable 
leadership is essential for NPOs like Buddhist 
temples, which act as cultural, spiritual, and 
administrative hubs. These organizations must 
navigate the complexities of preserving traditions 
while addressing modern societal needs (Phiphat, 
2018; Senge, 1990). 

Key principles of sustainable leadership include a 
long-term vision, which prioritizes enduring goals 
over short-term gains, and resource optimization, 
ensuring efficient use of donations and volunteer 
efforts for sustained impact (Kantabutra, 2011; 
Kantabutra & Avery, 2010). Stakeholder engagement 
builds trust and collaboration with community 
members, aligning organizational goals with shared 
values (Phiphat, 2018). Finally, cultural alignment 
balances modern operational strategies with 
traditional practices, ensuring initiatives resonate 
with community expectations (Kantabutra & 
Saratun, 2013). 

For Buddhist temples, sustainable leadership 
enables innovation, resilience, and collaboration. By 
integrating traditional practices with modern tools 
like digital outreach, temples can diversify resources 
and address emerging needs (Mahidol University, 
2023; Phiphat, 2018). Additionally, participatory 
decision-making fosters a sense of collective 
ownership, aligning stakeholder contributions with 
organizational priorities (Bryson et al., 2015; Senge, 
1990). These approaches ensure that Thai NPOs can 
sustain their missions while maintaining cultural 
integrity and community relevance.

Table 1: Chronological Summary of Leadership Type and Relevant Perspectives. 

Leadership Type Key Characteristics Strengths Firm Type or Industry Scholar Works 

Google 

Scholar 

Citations 

Autocratic 
Decisive, directive, 

focused, accountable 

Efficient in urgent 

situations, clear 

authority 

Military, 

Manufacturing, 

Emergency Services 

Lewin et al. (1939) 25,000+ 

Situational 
Adaptable, flexible, 

observant, balanced 

Responds well to 

varying team needs 

Startups, Consulting 

Firms 

Hersey & Blanchard 

(1969) 
15,000+ 



727 
THE DYNAMIC INFLUENCE OF LEADERSHIP STYLES ON LONG-TERM SUCCESS IN NON-PROFIT 

ORGANIZATIONS 
 

SCIENTIFIC CULTURE, Vol. 11, No 3.2, (2025), pp. 724-742 

Servant 
Empathy, stewardship, 

listening, empowerment 

Builds trust, focuses on 

team growth 

Nonprofits, Education, 

Healthcare 
Greenleaf (1977) 10,000+ 

Transactional 

Goal-oriented, reward-

based, structured, 

accountable 

Drives results, maintain 

consistency 
Sales, Retail, Operations Burns (1978) 20,000+ 

Laissez-Faire 
Trusting, supportive, 

empowering, hands-off 

Encourages 

independence, creativity 

Creative Industries, 

Research and 

Development 

Bass (1990) 30,000+ 

Visionary 
Inspiring, bold, 

innovative, strategic 

Provides clear direction, 

drives big-picture goals 

Technology, Strategic 

Planning, Startups 
Nanus (1992) 5,000+ 

Democratic 

Collaborative, inclusive, 

transparent, 

empowering 

Promotes teamwork, 

values diverse input 

Multinational 

Corporations, Team-

Based Firms 

Gastil (1994) 8,000+ 

Charismatic 

Confident, influential, 

emotionally engaging, 

energetic 

Inspires loyalty, boosts 

morale 

Entertainment, Politics, 

Public Relations 

Conger & Kanungo 

(1998) 
12,000+ 

Strategic 

Visionary, analytical, 

resourceful, forward-

thinking 

Aligns actions with 

long-term goals 

Corporate Strategy, 

Investment Firms 
Boal & Hooijberg (2001) 4,000+ 

Crisis 

Composed, decisive, 

problem-solving, 

empathetic 

Manages uncertainty 

effectively, calms teams 

Disaster Management, 

Crisis Response Units 
Boin et al. (2005) 3,500+ 

Transformational 
Visionary, motivational, 

innovative, empathetic 

Inspires change, fosters 

innovation, unifies 

teams 

Corporate Leadership, 

Change Management 
Bass & Riggio (2006) 25,000+ 

Ethical 

Integrity, fairness, 

transparency, social 

responsibility 

Builds trust, upholds 

organizational values 

Corporate Governance, 

Corporate Social 

Responsibility 

Brown & Treviño (2006) 6,000+ 

Adaptive 
Flexible, proactive, 

resilient, open-minded 

Adjusts strategies to 

evolving situations, 

enhances team learning 

Dynamic Industries, 

High-Tech Firms 
Yukl & Mahsud (2010) 2,500+ 

Ambidextrous 

Balances exploration 

and exploitation, 

flexible 

Encourages innovation 

while maintaining 

efficiency 

Innovative Firms, R&D-

Driven Organizations 
Rosing et al. (2011) 2,000+ 

Sustainable 

Visionary, inclusive, 

culturally aligned, 

resource-optimizing 

Ensures long-term 

resilience and impact, 

fosters trust and 

adaptability 

Nonprofits, Community 

Organizations, 

Culturally Specific 

Settings 

Kantabutra & Saratun 

(2013) 
1,500+ 

Shared 

Collaborative, 

distributed, team-

oriented 

Enhances decision-

making, leverages 

diverse expertise 

Project Teams, Matrix 

Organizations 
Wang et al. (2014) 1,800+ 

3. CONCLUSION ON LEADERSHIP STYLES 
AND THEIR RELEVANCE 

Leadership is a multifaceted discipline, with 
unique styles uniquely suited to varying 
organizational contexts and challenges. Autocratic 
leadership excels in high-pressure environments, 
such as the military, where clear authority and 
decisiveness are critical (Lewin et al., 1939). In 
contrast, servant leadership emphasizes empathy 
and empowerment, making it particularly effective 
in sectors like education and healthcare, where trust 
and inclusivity are essential (Greenleaf, 1977). 

Similarly, visionary leadership drives innovation in 
dynamic industries such as technology and startups, 
providing clear direction and inspiring bold action 
(Nanus, 1992). 

Other leadership models address specific 
organizational needs. Situational leadership adapts 
to team dynamics, thriving in contexts like startups 
where flexibility is paramount (Hersey & Blanchard, 
1969). Transformational leadership, with its focus on 
motivation and team cohesion, is highly effective in 
guiding organizations through meaningful change 
(Bass & Riggio, 2006). Meanwhile, ethical leadership 
emphasizes fairness and transparency, building trust 
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in governance and corporate social responsibility 
settings (Brown & Treviño, 2006). 

Each leadership style highlights the importance of 
aligning approaches with organizational challenges, 
cultural values, and strategic opportunities. The 
dynamic interplay of these styles underscores the 
adaptability required to meet evolving demands 
across various settings, including non-profits, 
education, and corporate environments. 

3.1. The Role of Key Local Institutions in Thai 
Communities: Family, Temple, and School 

In Thailand, three foundational institutions 
family, temple, and school—serve as critical pillars in 
shaping individual and societal values. These 
interconnected entities foster character development, 
cultural preservation, and community harmony, 
with leadership playing a pivotal role in ensuring 
their continued relevance and effectiveness. 

Family serves as the cornerstone of Thai society, 
where the eldest family member typically assumes 
leadership. This leadership emphasizes wisdom, 
patience, and responsibility, fostering moral values 
and cultural traditions that sustain mutual support. 
Strong family leadership maintains cohesion and 
adaptability, particularly during periods of societal 
change (Klausner, 2020). 

Temples (Wats) function as spiritual and cultural 
hubs, offering moral guidance, social services, and 
spaces for community activities. Leadership by 
senior monks, or Luang Pho, is characterized by 
compassion, ethical integrity, and the ability to 
inspire collective action. Temples often host festivals 
and cultural events that strengthen the connections 
between families and schools, fostering social 
cohesion and a shared sense of identity, particularly 
in rural areas (Keyes, 1999). 

Schools prepare individuals for societal roles by 
providing education and fostering collaboration with 
families and temples. Principals and educational 
leaders emphasize inclusivity, organizational skills, 
and lifelong learning. Schools that engage families 
and temples through cultural and educational 
initiatives promote teamwork and civic 
responsibility, enhancing student outcomes and 
strengthening community bonds (Smith & Wong, 
2021). 

The interdependence of family, temple, and 
school reinforces core Thai values, such as respect, 
compassion, and cooperation. Collaborative efforts 
including co-hosted festivals and educational 
programs strengthen communal ties and 
demonstrate the importance of visionary, 
empathetic, and inclusive leadership in sustaining 

societal harmony. 
In conclusion, family, temple, and school remain 

central to Thai communities, fostering unity, 
resilience, and a shared sense of purpose. Their 
leadership reflects the enduring strength of 
traditional values in navigating modernization while 
preserving cultural identity and societal cohesion. 

3.2. Role of Non-Profit Organizations in 
Thailand: Buddhist Temples 

Thai non-profit organizations (NPOs) play a 
critical role in addressing societal challenges across 
underserved sectors, including education, 
healthcare, and environmental sustainability. By 
bridging resource gaps, they promote equity and 
resilience through community-driven and culturally 
sensitive initiatives. Partnerships with local 
stakeholders enhance sustainability but require 
adaptive leadership to effectively manage resource 
constraints and align diverse objectives (Bryson et al., 
2015). 

Buddhist temples exemplify a unique and 
impactful form of NPO, seamlessly integrating 
spiritual, administrative, and community functions. 
These temples support education, cultural 
preservation, and charitable activities by operating 
schools, providing scholarships, and hosting 
vocational training programs. Leadership within 
temples strikes a balance between spiritual guidance 
and practical management, ensuring that 
developmental initiatives align with the evolving 
needs of the community. Resource mobilization, 
primarily through donations and volunteer 
contributions, underscores the efficacy of 
community-driven models in sustaining these 
initiatives. 

Temple leadership is deeply rooted in Thai 
cultural norms, particularly the principles of “Bun 
Khun” (gratitude and reciprocity) and hierarchical 
respect. These values foster a culture of volunteerism 
and shared accountability, enabling participatory 
decision-making that bridges traditional Buddhist 
practices with modern administrative strategies 
(Keyes, 1999). Adaptive leadership further 
strengthens the temple’s ability to address challenges 
such as resource constraints while maintaining 
alignment with broader community goals. 

3.3. Optimizing Leadership Styles for Non-
Profit Organizations (NPOs) in Resource-
Constrained Settings 

In culturally nuanced and resource-constrained 
environments like Thai Buddhist temples, the 
optimal leadership style integrates elements from 
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multiple approaches to meet complex operational 
and community needs. Systemic leadership emerges 
as the most effective model, combining the visionary 
aspects of transformational leadership with the 
inclusivity and trust-building elements of servant 
leadership. 

Transformational leadership provides a clear 
vision, fosters innovation, and aligns collective 
efforts with the organization’s mission, inspiring 
teams toward long-term collaboration and impact 
(Bass, 1985). Servant leadership, by emphasizing 
empathy, trust, and inclusivity, creates an 
environment where decision-making prioritizes the 
collective well-being of stakeholders (Greenleaf, 
1977). When unified within a systemic framework, 
these approaches ensure leadership is adaptive, 
culturally aligned, and community focused. 

In Buddhist temples, systemic leadership 
naturally aligns with established organizational 
practices. Temples typically operate through 
decentralized administration: spiritual leaders focus 
on guidance, while lay assistants manage logistical 
tasks such as financial planning and event 
coordination (Phiphat, 2018). Community 
engagement forms the cornerstone of temple 
operations, encompassing meditation retreats, 
educational initiatives, and charitable programs that 
prioritize collective well-being (Mahidol University, 
2023). 

Effective resource management is paramount for 
temples, which rely heavily on donations and 
volunteer labor. Transparency and strategic 
partnerships with local stakeholders are vital to 
ensuring sustainable operations (Editorial Board, 
2013). Systemic leadership enhances these practices 
by integrating participatory decision-making and 
collaborative planning, enabling temples to align 
their efforts with stakeholder needs while fostering 
resilience and sustainability. 

By blending traditional values with modern 
organizational strategies, systemic leadership equips 
Thai Buddhist temples to navigate dynamic 
challenges effectively. This approach preserves 
cultural integrity while enhancing long-term 
viability, offering a robust model for NPOs operating 
in resource-constrained and culturally specific 
settings. 

4. RESEARCH METHODOLOGY 

4.1. Research Design 

This study adopts a case study design to explore 
leadership practices in selected Buddhist temples 
and non-profit organizations (NPOs) in Thailand. 
Case studies enable in-depth examination of 

leadership within real-world settings, particularly in 
understanding the interplay of cultural and 
organizational dynamics (Yin, 2018; Merriam, 1998). 
This approach is well-suited to capturing the nuances 
of leadership styles and their impact on community 
engagement, as it allows researchers to investigate 
complex phenomena in their natural contexts (Stake, 
1995). By focusing on a limited number of cases, the 
research delves into leadership strategies, 
organizational practices, and community 
engagement efforts. The case study design also 
facilitates the integration of qualitative insights, 
producing findings that are both contextually 
relevant and theoretically significant (Simons, 2009). 

Participants were recruited using a purposive 
sampling approach through temple networks, 
community organizations, and referrals from key 
informants. While this method provided a range of 
perspectives, it also had the potential to introduce 
selection bias, as individuals with strong community 
ties or leadership roles were more likely to be 
included. To mitigate this bias, efforts were made to 
triangulate and validate participant responses. 

4.2. Data Collection Methods 

The study employs multiple qualitative data 
collection methods to capture the complexities of 
leadership practices in Thai Buddhist temples and 
NPOs: 

 In-depth interviews: Conducted with temple 
leaders, lay assistants, community leaders, 
donors, and volunteers to gather rich 
narratives on leadership styles, decision-
making processes, and resource management 
strategies (Kvale & Brinkmann, 2015). 

 Focus groups: Organized with community 
members and program beneficiaries to gain 
collective insights into leadership effectiveness 
and its impact on well-being (Barbour, 2007). 

 Participant observation: Researchers observe 
temple operations, ceremonies, and 
community activities to provide firsthand 
insights into leadership dynamics and the 
influence of cultural practices on 
organizational functions (Spradley, 1980). 

 Document analysis: Includes financial reports, 
event records, and strategic plans to 
understand administrative transparency, 
resource allocation, and policy 
implementation (Bowen, 2009). 

This multi-method approach enhances the depth 
and validity of the findings through triangulation, 
ensuring a comprehensive understanding of the 
subject matter. 
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4.3. Sampling Strategy 

A purposive sampling strategy is employed to 
ensure a diverse representation of temples and NPOs 
across various operational contexts, such as urban 
and rural settings. Selection criteria include: 

1. Demonstrated involvement in community 
engagement activities. 

2. Diverse leadership styles among temple 
leaders. 

3. Accessibility for data collection. 
This strategy ensures that selected organizations 

reflect a wide spectrum of leadership practices and 
community interactions, making the findings 
transferable to similar contexts (Palinkas et al., 2015). 

4.4. Data Analysis 

The study uses a thematic analysis approach to 
identify recurring patterns and themes across 
interviews, focus groups, and observations (Braun & 
Clarke, 2006). Furthermore, Table 2 provides details 
of the necessary components in theme analysis.  

 Inductive coding allows emergent themes to 
surface directly from the data. 

 Deductive coding applies theoretical 
constructs from leadership and organizational 
studies to interpret findings (Fereday & Muir-
Cochrane, 2006). 

 Triangulation ensures consistency and depth 
by cross-validating data from multiple sources 
(Creswell & Poth, 2018). 

Table 2: Preliminary Themes, Content, and Definitions. 
Theme Content Definition 

Systemic Leadership 

Integrates transformational and servant 

leadership principles to foster adaptability and 

inclusivity. 

A leadership style that aligns organizational processes with 

community needs, emphasizing participatory planning and 

innovation to achieve sustainable, long-term impact. 

Transformational 

Leadership 

Inspires community innovation and unity 

through visionary goals and collective 

motivation. 

A leadership style that energizes teams and drives significant 

change by aligning community aspirations with shared objectives 

for long-term success. 

Servant Leadership 

Centers on trust-building and addressing 

immediate community needs while 

empowering stakeholders. 

A leadership style focused on empathy, stewardship, and shared 

decision-making to foster inclusivity and strengthen community 

collaboration. 

Organizational 

Resilience 

Builds adaptive frameworks and trust 

networks to withstand disruptions and 

maintain operational stability. 

The ability to anticipate, adapt to, and recover from challenges by 

embedding cultural alignment, collaborative planning, and 

innovative solutions. 

Long-Term Impact 
Ensures sustainability through culturally 

aligned and participatory planning practices. 

Leadership practices focused on balancing short-term needs with 

future goals to sustain organizational and community relevance 

over time. 

Cultural Alignment 

Harmonizes modern strategies with 

traditional values to ensure initiatives resonate 

with communities. 

The process of integrating cultural norms and values into 

organizational practices to build trust and relevance within 

communities. 

Technological 

Integration 

Leverages digital tools to enhance decision-

making, resource optimization, and 

stakeholder engagement. 

The application of technology to support innovative leadership 

practices, streamline operations, and expand community outreach 

and collaboration. 

Participatory 

Planning 

Engages stakeholders in decision-making to 

foster collective ownership and inclusive 

strategies. 

A collaborative process that ensures alignment between 

organizational objectives and community priorities, promoting 

shared responsibility and innovation. 

Innovation in 

Communities 

Promotes creative solutions to address local 

challenges while strengthening community 

resilience. 

The use of novel ideas and approaches to develop effective 

programs that respond to evolving community needs and foster 

sustainable growth. 

4.5. Ethical Considerations 

The study adheres to strict ethical guidelines 
to ensure the dignity, privacy, and autonomy of all 
participants (Creswell & Poth, 2018). 

 Informed consent is obtained from 
participants, who are briefed on the study’s 
purpose, procedures, and their rights. Consent 

forms are provided in Thai and English for 
clarity. 

 Confidentiality is maintained by anonymizing 
participant data to protect privacy, in line with 
qualitative research ethics (Kaiser, 2009). 

 Cultural sensitivity is prioritized, respecting 
Thai norms, traditions, and religious values. 
Researchers ensure respectful engagement 
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with temple leaders, laypersons, and 
community members (Liamputtong, 2010). 

4.6. Common Method Bias 

The study acknowledges potential 
limitations, including: 

 Common method bias, due to reliance on 
qualitative methods, is mitigated through 
triangulation across interviews, focus groups, 
and observations (Denzin, 2017). 

 Context specificity, as the focus on Thai NPOs 
may limit generalizability. 

To address these issues, peer reviews and 
collaborative analyses are conducted to reduce 
subjectivity during data interpretation (Braun & 
Clarke, 2006). Future research may expand this scope 
through mixed methods or broader comparative 
studies. 

This qualitative methodology provides a 
comprehensive framework for understanding 
leadership practices in Thai Buddhist temples and 
NPOs. By integrating diverse data collection 
methods and thematic analysis, the study captures 
the intricacies of systemic leadership and its 
influence on community development, resource 
management, and cultural alignment. The findings 
contribute to leadership theory by demonstrating 
how transformational and servant leadership 
practices can be integrated into a systemic 
framework, fostering sustainability and resilience in 
resource-constrained, culturally specific 
environments. 

4.7. Results: Key Findings and Illustrations 
from the Interview 

4.7.1. Leadership Styles (See Table 3 for 
Summary) 

4.7.1.1. Transformational Leadership 

Transformational leadership in community 
settings, such as Buddhist temples, focuses on 
inspiring and aligning individuals with a shared 
vision. This style thrives on the ability to motivate 
and energize people toward long-term goals by 
fostering trust and collective enthusiasm. 

"I believe in painting a picture of what we can achieve 
together, something that stirs emotions and ignites 
passion. For example, when we worked on 
revitalizing the community library, I shared stories 
about how this space could become a haven for 
children to dream and learn. I listened to everyone’s 
ideas—teachers, parents, even the kids—and 
connected them to this vision." 

The leader’s emphasis on "painting a picture" and 
"stirring emotions" highlights their ability to 
articulate a compelling vision that resonates deeply 
with community members. By involving diverse 
voices "teachers, parents, even the kids"—the leader 
fosters inclusivity and collective ownership. This 
alignment drives immediate action while building 
long-term trust and relationships rooted in shared 
purpose. 

"When we worked on revitalizing the community 
library, I shared stories about how this space could 
become a haven for children to dream and learn. I 
listened to everyone’s ideas—teachers, parents, 
even the kids—and connected them to this vision. 
Together, we saw the bigger picture, and it inspired 
people to volunteer time, donate materials, and 
share their skills." 

This example illustrates how transformational 
leadership inspires collective action by uniting 
diverse stakeholders under a compelling 
vision. The leader's ability to connect 
individual contributions to a broader purpose 
mobilizes resources, strengthens engagement, 
and fosters a sense of shared ownership. 

4.7.1.2. Servant Leadership 

Servant leadership emphasizes listening, 
addressing community needs, and empowering 
individuals to contribute meaningfully. Central to 
this approach are service, empathy, and inclusivity, 
which build trust and foster engagement. 

"To me, leadership is about listening with your heart 
and acting with genuine care. When we organized 
the community clean-up, I went door-to-door, not 
just to invite participation but to hear people’s 
concerns about their neighborhoods. One elder told 
me she was afraid she couldn’t help much because of 
her age, so we found a way for her to contribute by 
coordinating the food for volunteers." 

The leader’s emphasis on "listening with your 
heart" underscores a commitment to understanding 
and valuing individual contributions. Addressing 
the elder’s concerns by offering an inclusive role 
exemplifies servant leadership’s ability to empower 
marginalized voices, fostering trust and collective 
responsibility. This approach not only enhances 
inclusivity but also strengthens the overall sense of 
community. 

"When we organized the community clean-up, I went 
door-to-door, not just to invite participation but to 
hear people’s concerns about their neighborhoods. 
One elder told me she was afraid she couldn’t help 
much because of her age, so we found a way for her 
to contribute by coordinating the food for 
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volunteers. Watching people feel seen and 
appreciated that’s what drives me." 

Servant leadership builds collaboration by 
addressing individual needs and creating inclusive 
opportunities for participation. This approach 
ensures that every contribution, regardless of scale, 
enhances organizational performance while fostering 
trust, inclusivity, and shared commitment. 

4.8. Systemic Leadership 

Systemic leadership views the organization or 
community as an interconnected system where 
diverse elements work harmoniously. It emphasizes 
adaptability, collaboration, and alignment of internal 
processes with external community needs. 

"I see our community as a web where every thread 
matters. When we were planning the town’s new 
park, I brought together local members, public 
officials, and even the kids who would be playing 
there. We sat in a circle, and I asked everyone to 
imagine what they wanted the park to feel like—
safe, lively, peaceful. It wasn’t just about logistics; 
it was about listening to the emotions behind their 
ideas." 

The metaphor of "a web where every thread 
matters" reflects systemic leadership’s holistic 
perspective. The leader’s ability to create a platform 
for "local members, public officials, and even the 
kids" demonstrates how systemic leadership 
integrates diverse perspectives into decision-making. 
By addressing the emotional connections of 
stakeholders, this approach ensures outcomes that 
are inclusive, sustainable, and aligned with 
community needs. 
"When we were planning the town’s new park, I brought 

together local members, public officials, and even the 
kids who would be playing there. We sat in a circle, and 
I asked everyone to imagine what they wanted the park 
to feel like—safe, lively, peaceful. It wasn’t just about 
logistics; it was about listening to the emotions behind 
their ideas. By weaving everyone’s input together, we 
built not just a park but a sense of belonging and 
pride." 
This example highlights how systemic leadership 

fosters participatory decision-making and integrates 
emotional connections into organizational goals. The 
leader’s ability to align diverse inputs strengthens 
collaboration and ensures that projects achieve long-
term impact, enhancing both performance and 
community pride. 

4.9. Summary of Findings 

The results demonstrate that leadership styles—
transformational, servant, and systemic—each play a 
distinct role in fostering collaboration, mobilizing 

resources, and aligning initiatives with community 
needs: 

 Transformational leadership inspires 
collective action by connecting stakeholders to 
a shared vision and long-term goals. 

 Servant leadership builds trust and inclusivity 
by addressing individual needs and 
empowering diverse contributions. 

 Systemic leadership enhances adaptability 
and sustainability by aligning organizational 
practices with the interconnected needs of the 
community. 

These findings highlight the importance of 
contextually adaptable leadership practices in 
ensuring organizational success and community 
development. 

4.10. Connectivity of Leadership to Community 
Collaboration and Performance 

Effective leadership in Buddhist temples plays a 
pivotal role in fostering community collaboration, 
which directly enhances organizational performance. 
Leadership ensures that temples serve as spiritual, 
cultural, and developmental hubs by leveraging 
three critical dimensions, as outlined in Table 4: 

4.11. Resource Optimization 

Leaders who encourage collaboration maximize 
the efficient allocation and utilization of resources 
such as donations, volunteer efforts, and local 
expertise. By involving stakeholders in planning and 
implementation, temples amplify the impact of 
limited resources, ensuring initiatives are both cost-
effective and far-reaching. 

"During the temple’s annual charity drive, we made 
sure to involve everyone in the community. Instead 
of relying solely on large donations, we encouraged 
small, consistent contributions—whether it was 
rice, money, or time. It wasn’t about how much each 
person gave but about fostering a collective effort. 
This allowed us to stretch our resources and help 
more families than ever before." 

"We had volunteers who were unsure how they could 
contribute because they didn’t have money. I told 
them, ‘Your skills and time are just as valuable.’ We 
organized teams where people cooked, cleaned, and 
even managed logistics for events. Every resource—
whether financial or personal—was used wisely, 
and nothing went to waste." 

These examples highlight how collaborative 
leadership ensures inclusivity and efficiency by 
valuing all forms of contributions. Such practices 
optimize resource allocation, expand the impact of 
initiatives, and deepen community engagement. 
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4.12. Innovation and Problem-Solving 

Collaborative decision-making brings together 
diverse perspectives, enabling temples to tailor 
solutions to specific community needs. Inclusive 
approaches encourage creativity, ensuring that 
programs resonate with and effectively address 
priorities. 

"When we started discussing a new education 
program, it wasn’t just the monks’ making 
decisions. We asked parents, teachers, and even the 
children what they needed most. A teacher 
suggested weekend tutoring, and the kids said they 
wanted art classes. By listening to everyone, we 
created a program that combined academic help 
with creative outlets—and the response has been 
amazing." 

"One time, we faced a challenge with organizing food 
distribution during a festival. We sat together—
monks, laypeople, and community leaders—and 
brainstormed solutions. Someone suggested a 
‘queue card’ system to avoid chaos. It was simple 
but effective, and it showed how diverse 
perspectives can create practical solutions for 
everyone." 

These scenarios illustrate how collaborative 
leadership fosters innovation by integrating ideas 
from various stakeholders. This approach not only 
tailors’ initiatives to community needs but also 
enhances problem-solving capabilities, ensuring 
long-term effectiveness and relevance. 

4.13. Resilience 

Temples cultivate resilience by building trust and 
robust social networks, enabling them to adapt to 
challenges such as funding fluctuations or shifting 
community demands. Trusted leadership and 
collaborative frameworks ensure that temples 
continue fulfilling their roles even under pressure. 

"After a natural disaster hit our area, funding was 
tight, and people were struggling. But because we 
had built trust over the years, donors—both local 
and international—stepped forward to help. They 
said they knew their contributions would be used 
wisely because of how transparent we’ve always 
been with our finances." 

"The temple’s resilience comes from the relationships 
we’ve built. Even during tough times, people step 
up to support us because they feel like they’re part 
of the temple’s mission. I often tell our team, 
‘Resilience isn’t just about what we have; it’s about 
who we can rely on.’ And that has carried us 
through every challenge." 

These examples emphasize how leadership-
driven trust and social networks enable temples to 
adapt and sustain operations during crises. By 

fostering long-term relationships and transparency, 
temples ensure community support and operational 
continuity. 

4.14. How Leadership Adapts to Challenges for 
Long-Term Success 

Leadership in Buddhist temples employs 
flexibility, empathy, and strategic thinking to 
navigate uncertainty and sustain resilience. Adaptive 
leadership is particularly vital for addressing 
resource constraints, diverse stakeholder needs, and 
evolving societal demands. As illustrated in Table 5, 
the primary mechanisms include: 

1. Flexibility and Responsiveness: Leaders 
adjust priorities to address immediate needs, 
such as shifting from routine activities to 
disaster relief during crises. 

"When heavy flooding impacted our community, we 
paused our regular programs and turned the temple 
into a shelter. We gathered supplies and coordinated 
with local volunteers to distribute food and water. 
Adapting wasn’t a choice; it was a necessity." 

 
2. Collaborative Decision-Making: Leaders 

involve stakeholders in crafting solutions, 
ensuring inclusivity, and leveraging collective 
wisdom. 

"When our temple faced financial challenges, we held 
an open meeting with the community. Someone 
suggested starting a small garden to grow food for 
temple meals. That idea not only saved money but 
also strengthened community involvement." 

3. Innovation and Creativity: Leaders think 
outside the box to overcome resource 
limitations and implement novel solutions. 

"When we couldn’t afford new uniforms for the temple 
school, we collaborated with local seamstresses to 
recycle old fabrics. It wasn’t just a cost-saving 
measure; it also showcased the creativity and 
resourcefulness of our community." 

4. Building and Sustaining Trust: Transparent 
communication ensures stakeholders remain 
engaged and supportive. 

"During the pandemic, we were transparent about the 
temple’s financial struggles. We showed the 
community where every donation went, and in 
return, people trusted us enough to keep 
contributing—even in small amounts." 

5. Balancing Tradition with Modernity: 
Leader’s honor traditional values while 
incorporating modern practices to tackle 
today’s challenges. 

"To maintain our rituals during lockdowns, we 
embraced technology and live-streamed ceremonies. 
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At first, it felt unusual, but it allowed us to reach 
not just our local community but also supporters 
from across the world." 

Leadership connectivity to community 
collaboration and performance is rooted in 
adaptability, inclusivity, and innovation. By 
optimizing resources, fostering creativity, and 
cultivating resilience, leaders in Buddhist 
temples enhance both immediate operational 
effectiveness and long-term sustainability. 
Adaptive leadership, grounded in tradition yet 
responsive to change, ensures that temples 
remain relevant, resilient, and impactful as 
hubs of cultural and community development. 

5. DISCUSSION 

Non-profit organizations (NPOs), such as 
Buddhist temples, play a vital role in addressing 
diverse social, cultural, and spiritual needs. Their 
long-term success depends on leadership styles that 
not only foster collaboration and organizational 
performance but also sustain cultural relevance and 
community trust. This study explores how 
transformational, servant, and systemic leadership 
collectively contribute to these outcomes within the 
context of Thai Buddhist temples, while also 
considering how these approaches differ from, or 
align with, Western NPO practices. 

5.1. Leadership Styles and Their Influence on 
Non-Profit Success 

Transformational Leadership: Transformational 
leadership inspires stakeholders by presenting a 
clear and compelling vision that aligns community 
goals with organizational missions. By fostering trust 
and a shared sense of purpose, this leadership style 
motivates collective action and strengthens long-
term commitment to achieving social impact (Bass, 
1985; Northouse, 2021).  

For example, transformational leaders in Thai 
temples unify community members around 
initiatives such as education drives and social 
welfare campaigns. This approach can be compared 
to Western nonprofit (NPO) leaders, who tend to 
emphasize performance-driven strategies and 
measurable outcomes. However, the Thai approach 
places a stronger emphasis on spiritual values and 
community harmony as part of its vision, which may 
differ from the more secular and outcome-focused 
models commonly found in the West. 

Servant Leadership: Servant leadership focuses 
on meeting the needs of the community while 
empowering individuals to take on active roles. This 
leadership style emphasizes empathy, inclusivity, 

and ethical responsibility, which helps build trust 
and strengthens social bonds. In Buddhist temples, 
servant leaders combine spiritual guidance with 
practical support, ensuring that decisions reflect the 
collective voice of the community. This approach is 
closely aligned with Western theories of servant 
leadership, but it is uniquely enriched by Buddhist 
principles such as compassion (karuṇā) and 
generosity (dāna). These principles enhance the 
cultural and spiritual dimensions of service 
(Greenleaf, 1977). 

Systemic Leadership: Systemic leadership merges 
the visionary aspects of transformational leadership 
with the empathy and inclusivity found in servant 
leadership, all while viewing organizations as 
interconnected systems. This approach is particularly 
effective in resource-constrained and community-
centric environments, as it establishes adaptive 
frameworks that align organizational goals with the 
evolving needs of the community. In the context of 
Thai Buddhism, this means integrating traditional 
spiritual practices with modern management 
strategies to foster sustainable growth and ensure 
long-term cultural alignment (Senge, 1990; Bryson et 
al., 2015). While Western non-profit organizations 
also value systems thinking, the Thai model places a 
greater emphasis on spiritual values as the basis for 
decision-making. 

Integrated Leadership Approaches: When these 
leadership styles are applied together, they create a 
comprehensive toolkit for addressing the complex 
challenges faced by Buddhist temples and other Thai 
non-profit organizations. The transformational 
vision, servant empathy, and systemic adaptability 
work in harmony to enhance collaboration, align 
with cultural values, and achieve organizational 
success. 

5.2. Community Collaboration and 
Organizational Performance 

Effective leadership is essential for fostering 
community collaboration, which in turn enhances 
organizational performance. Leaders in Thai temples 
optimize limited resources—such as donations and 
volunteer labor—by engaging stakeholders in 
participatory planning and transparent decision-
making (Pereira & Gomes, 2020). This collaborative 
process resembles Western practices but is unique in 
its focus on communal harmony and spiritual merit, 
which serve as strong motivators for collective 
action. 

Collaboration also promotes innovation by 
bringing together diverse perspectives and creating 
solutions tailored to the specific challenges of the 



735 
THE DYNAMIC INFLUENCE OF LEADERSHIP STYLES ON LONG-TERM SUCCESS IN NON-PROFIT 

ORGANIZATIONS 
 

SCIENTIFIC CULTURE, Vol. 11, No 3.2, (2025), pp. 724-742 

community (Vangen & Huxham, 2013). Feedback 
from stakeholders—including monks, laypeople, 
and local officials—ensures that initiatives remain 
culturally relevant and effective. Moreover, 
collaborative leadership fosters resilience by 
building strong trust networks, enabling 
organizations to adapt to crises such as funding 
fluctuations or social disruptions (Peerapong, 2013). 

5.3. Long-Term Success: A Leadership-Driven 
Framework 

Leadership styles are critical drivers of both short-
term agility and long-term sustainability. 

 Transformational leadership excels at 
uniting stakeholders around bold visions, resulting 
in initiatives such as scholarship programs and 
health campaigns that produce visible community 
benefits (Bass & Riggio, 2006). 

 Systemic leadership embeds sustainability 
into organizational culture by using participatory 
planning and resource alignment to maintain long-
term relevance. For example, temples that implement 
participatory budgeting practices build 
transparency, trust, and collective ownership of 
outcomes (Senge, 1990; Phiphat, 2018). 

Leadership that combines collaboration with 
adaptability also facilitates enduring partnerships 
with donors, government agencies, and private 
organizations—an essential factor for resource 
mobilization and long-term stability (Bryson et al., 
2015). This balance between visionary leadership and 
community-centered strategies ensures that temples 
remain resilient, innovative, and impactful. 

5.4. Case Study: Buddhist Temples in Thailand 

Buddhist temples in Thailand demonstrate how 
leadership styles intersect to balance spiritual 
guidance with administrative efficiency and 
community development. 

 Transformational leadership is evident in 
initiatives such as disaster relief efforts, where 
leaders connect spiritual values to practical outcomes 
that inspire collective action (Bass & Riggio, 2006). 

 Servant leadership prioritizes trust, 
compassion, and inclusivity, fostering a sense of 
unity and mutual responsibility that aligns with 
Buddhist teachings (Greenleaf, 1977). 

 Systemic leadership strengthens 
adaptability by blending traditional rituals with 
modern organizational strategies, ensuring temples 
remain relevant and resilient in changing social 
landscapes (Senge, 1990; Phiphat, 2018). 
Leadership in Practice 

The integration of transformational, servant, and 

systemic leadership highlights both the unique 
cultural aspects and the universal principles of 
effective leadership. Transformational and servant 
leadership methods promote immediate community 
engagement, while systemic leadership focuses on 
ensuring long-term sustainability through 
participatory and adaptive frameworks. In 
comparison to Western nonprofit practices, 
leadership in Thai temples places a stronger 
emphasis on cultural alignment, spiritual values, and 
collective well-being. This approach presents a 
holistic leadership model that can benefit nonprofits 
around the globe. The findings suggest that effective 
leadership not only enhances performance and 
innovation but also fosters resilience and cultural 
continuity both of which are crucial for sustaining 
nonprofits in various contexts. 

5.5. Summary and Conclusion 

This study highlights the essential role of 
integrating transformational and servant leadership 
into a systemic leadership framework to drive long-
term success in non-profit organizations. By fostering 
community collaboration and enhancing 
organizational performance, systemic leadership 
emerges as a transformative approach that ensures 
sustainable growth. Its effectiveness lies in 
distributing leadership responsibilities, aligning 
internal processes with external community needs, 
and promoting transparent communication and 
adaptive decision-making. These practices enable 
organizations to remain responsive to evolving 
community priorities, ensuring continuous 
stakeholder engagement and long-term impact. 

Systemic leadership particularly enhances 
resource optimization and operational performance, 
making it invaluable in resource-constrained 
environments. By leveraging collaboration, this 
approach enables non-profits to maximize resource 
use, adapt to challenges, and maintain alignment 
with their missions despite external pressures. To be 
concluded,  
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Figure 1: Thematic Dimensions of Leadership 
(Vision, Trust, Resilience, Innovation, Cultural 

Alignment). 

Figure 2: Dimensions of Leadership. 

5.6. Theoretical Contributions 

From a theoretical standpoint, this study 
advances leadership theory by framing systemic 
leadership as an evolution of transformational, 
relational, and complex leadership models. This 
holistic framework emphasizes the 
interconnectedness of people, processes, and 
resources, shifting the focus from individual 
influence on collaboration. Such a perspective is 
particularly relevant for non-profits, where 
adaptability and sustained stakeholder engagement 
are essential for achieving impact. 

Practical insights from this research 
demonstrate how systemic leadership enhances 
community collaboration, optimizes resource 
utilization, and promotes sustainable performance. 
The findings provide a robust framework for 
addressing the unique challenges faced by 
nonprofits, underscoring systemic leadership as an 
indispensable approach in nonprofit management. 

5.7. Practical Contributions 

This study provides actionable strategies for non-
profit leaders to integrate transformational, servant, 
and systemic leadership into their practices: 

1. Distributed Leadership: Foster shared 
responsibility by encouraging collaboration 
across all organizational levels. Empower staff, 
volunteers, and stakeholders to actively 
participate in decision-making and problem-
solving, enhancing adaptability to external 
challenges. 

2. Transparent Communication: Build trust 
through open communication channels and 
regular feedback loops. Collaborative 
platforms ensure alignment with 
organizational goals and strengthen 
stakeholder engagement. 

3. Community Alignment: Continuously assess 
community needs through participatory 
approaches such as forums and surveys. 
Adapt strategies to remain relevant and 
impactful while strengthening relationships 
with stakeholders. 

4. Resource Optimization: View the 
organization as an interconnected system to 
maximize resource use, foster cross-
departmental collaboration, and build 
partnerships that enhance capacity despite 
constraints. 

5. Long-Term Vision: Balance short-term 
priorities with long-term goals by 
incorporating strategic planning, staff 
development, and infrastructure investment. 
These practices build resilience and 
adaptability, ensuring sustained success. 

These strategies provide a roadmap for non-profit 
leaders to enhance collaboration, optimize resources, 
and achieve sustainable impact. 

5.8. Future Research Directions 

While this study offers significant contributions, it 
also identifies avenues for further exploration. 
Future research could examine the application of 
systemic leadership across various non-profit 
contexts, such as international organizations, 
grassroots initiatives, and sector-specific groups. 
Longitudinal studies would be especially valuable in 
assessing the long-term effects of systemic leadership 
on sustainability and resilience, particularly in 
response to external shocks such as economic 
downturns or funding disruptions. 

Additionally, the role of technology and digital 
tools in enhancing systemic leadership practices 
warrants further exploration. Digital platforms and 
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data-driven decision-making could broaden the 
applicability of systemic leadership, enabling non-
profits to navigate complexities more effectively. 

Systemic leadership offers a transformative 
framework for non-profit organizations navigating 
complex challenges. By integrating collaboration, 
adaptability, and a holistic focus on organizational 
systems, systemic leadership aligns non-profits with 
community needs, addresses evolving challenges, 
and builds resilience. This leadership model not only 
positions non-profits for long-term success but also 

enhances their capacity to fulfill their missions 
effectively. 

By adopting strategies that emphasize distributed 
leadership, transparent communication, and 
resource optimization, non-profit leaders can create 
resilient, mission-driven organizations poised to 
thrive in dynamic environments. Systemic leadership 
emerges as a cornerstone for ensuring sustainable 
growth and delivering meaningful societal impact, 
offering invaluable guidance for the future of non-
profit management. 

APPENDIX 

Table 3: Interpretation of Leadership Themes and Content. 
Category Focus Area Suggestions Theme and Content Findings Interpretation 

Leadership 

Define Leadership 
Styles Clearly 

Use established 
frameworks like 
transformational, 
transactional, or 

servant leadership. 
Align with Buddhist 
principles, such as 

compassion, 
mindfulness, and dana 

(giving). 

Framework 
Alignment: 

Leadership styles 
grounded in Buddhist 

ethics, emphasizing 
compassion and 

inclusivity. 

Leadership styles 
informed by Buddhist 

values enhance 
relevance in 

community-oriented 
settings. 

Transformational, 
servant and 

systemic 
leadership styles 

foster cultural 
coherence and 

trust. 

Challenges in 
Leadership 

Highlight tensions 
between spiritual 

goals and operational 
demands. Identify 

strategies for 
balancing tradition 
with modern needs. 

Balancing Roles: 
Leaders juggle 

spiritual guidance and 
practical management 

in a dynamic 
environment. 

Operational demands 
sometimes conflict 

with traditional 
practices, creating 

leadership challenges. 

Effective leaders 
harmonize 

traditional values 
with modern 
expectations 

through strategic 
adaptability. 

Integration with 
Modern Theories 

Explore how digital 
tools and modern 

frameworks enhance 
traditional leadership. 

Ensure cultural 
alignment when 

adopting new 
practices. 

Modern Adaptation: 
Integration of modern 
tools like technology 

while respecting 
cultural traditions. 

Digital tools enhance 
outreach and 

efficiency, especially 
in community 
education and 
collaboration. 

Modern 
leadership 

theories enrich 
traditional 

approaches, 
provided cultural 

sensitivity is 
maintained. 

Table 3: presents an analysis of key leadership 
themes, focusing on the alignment of leadership 
styles with Buddhist principles and the integration of 
traditional and modern practices. It explores how 
transformational, servant and systemic leadership 
models resonate within community-oriented 
settings, emphasizing compassion, mindfulness, and 
inclusivity. 

 Key Insights: The table highlights the dual 
challenge faced by leaders: balancing spiritual 
and operational demands while navigating 

modern organizational pressures. 

 Practical Applications: Leaders are 
encouraged to adopt culturally sensitive 
frameworks, utilize digital tools, and bridge 
traditional values with contemporary 
strategies to enhance relevance and efficacy. 

 Interpretation: Effective leadership in non-
profits thrives on adaptability and a thoughtful 
integration of diverse approaches, ensuring 
alignment with organizational goals and 
community needs. 

Table 4: Interpretation of Community Collaboration and Organizational Performance. 
Category Focus Area Suggestions Theme and Content Findings Interpretation 

Community 
Collaboration and 

Organizational 
Performance 

Focus on Cultural 
Context 

Explore how Thai 
cultural values (e.g., 

collectivism, respect for 
hierarchy) influence 
temple leadership 

Cultural Influences: 
Leadership practices 

embedded in 
collectivist norms, 

Thai cultural values 
strongly influence 

leadership practices 
and community 

dynamics. 

Leadership in 
Thai NPOs 
emphasizes 

cultural 
coherence, 
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practices. Assess the 
role of Buddhist ethics 
in decision-making and 

community-building 
within temple settings. 

respect for tradition, 
and Buddhist ethics. 

balancing 
spiritual and 

practical 
roles. 

Resource 
Optimization 

Encourage 
participatory 

approaches to utilize 
donations, volunteer 

labor, and local 
expertise efficiently. 

Resource Utilization: 
Maximize impact by 

aligning resources with 
community goals and 

cultural priorities. 

Effective resource 
management ensures 

that limited inputs 
yield impactful 

outcomes. 

Collaboration 
in resource 
use fosters 
trust and 
equity, 

enhancing 
organizational 
sustainability. 

Innovation and 
Problem-Solving 

Integrate community 
feedback into program 
development to tailor 

solutions to local 
needs. 

Tailored Programs: 
Programs designed 

collaboratively address 
specific issues and 

inspire participation. 

Inclusive approaches 
to decision-making 

spark innovation and 
produce relevant, 

effective outcomes. 

Leadership 
that integrates 

community 
input ensures 

dynamic 
problem-

solving and 
program 

relevance. 

Resilience 

Build trust networks 
and adaptive 

capabilities to navigate 
challenges like funding 

fluctuations and 
societal changes. 

Sustainable 
Relationships: Trust 
and resilience enable 

organizations to 
withstand pressures 

and thrive. 

Strong trust networks 
improve adaptability 
and ensure continuity 

during disruptions. 

Resilient 
leadership 
cultivates 
long-term 

community 
support and 
institutional 

stability. 

Table 4 delves into the role of leadership in 
fostering community collaboration and driving 
organizational performance. It emphasizes the 
importance of cultural alignment, resource 
optimization, and innovation to achieve sustainable 
growth in non-profit organizations. 

 Key Insights: Thai cultural norms, such as 
collectivism and respect for hierarchy, shape 
leadership practices and community 
dynamics. Leaders who encourage 
participatory approaches and innovation build 

resilient organizations. 

 Practical Applications: Effective collaboration 
ensures efficient use of limited resources, 
fosters creative problem-solving, and builds 
trust networks that bolster resilience during 
crises. 

 Interpretation: Leadership that aligns with 
cultural values and leverages collective input 
creates a robust foundation for sustained 
organizational success and community trust. 

Table 5: Interpretation of Long-Term Success Themes and Content. 
Category Focus Area Suggestions Theme and Content Findings Interpretation 

Long-Term Success 

Emphasizing 

Flexibility and 

Responsiveness 

Develop adaptive 

strategies for 

responding to crises or 

evolving community 

needs. 

Adaptive Practices: 

Leaders quickly adjust 

strategies to maintain 

alignment with 

organizational goals. 

Flexibility ensures that 

organizations remain 

relevant and effective 

in the face of changing 

circumstances. 

Adaptive 

leadership 

promotes 

resilience and 

ensures 

continuity in 

dynamic 

environments. 

Engaging 

Stakeholders in 

Decision-Making 

Use participatory 

approaches, such as 

forums and 

collaborative meetings, 

to align goals with 

community priorities. 

Collaborative 

Governance: Decision-

making reflects the 

collective vision and 

priorities of 

stakeholders. 

Inclusive leadership 

builds trust, enhances 

accountability, and 

strengthens 

community ownership. 

Collaborative 

approaches 

foster trust 

and 

sustainable 

partnerships 

across diverse 

stakeholders. 

Leveraging Innovation 

and Creativity 

Use innovative 

problem-solving and 

Creative Integration: 

Incorporating 

Innovation enhances 

operational efficiency 

Modernized 

practices 
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digital tools to 

modernize operations 

while preserving 

traditions. 

technology and new 

ideas alongside 

traditional practices. 

and community 

outreach, expanding 

the organization’s 

impact. 

ensure that 

traditional 

values are 

preserved 

while 

adapting to 

contemporary 

needs. 

Building and 

Sustaining Trust 

Demonstrate 

transparency and 

accountability to 

maintain trust with 

stakeholders. 

Trust Networks: 

Sustained relationships 

enable resource 

mobilization and long-

term collaboration. 

Transparent leadership 

fosters trust, which is 

crucial for sustained 

support and resilience. 

Trust serves 

as the 

foundation 

for resilience 

and the long-

term success 

of community 

initiatives. 

Balancing Tradition 

with Modernity 

Respect traditional 

values while adopting 

modern tools to 

address contemporary 

challenges. 

Cultural Harmony: 

Traditional values 

coexist with innovative 

practices in leadership 

approaches. 

Balancing tradition and 

modernity ensures 

cultural preservation 

while enhancing 

accessibility. 

Leaders who 

maintain this 

balance 

ensure long-

term cultural 

relevance and 

operational 

success. 

Table 5 outlines strategies for achieving long-term success in resource-constrained, culturally specific 
settings. It focuses on adaptive leadership, collaborative decision-making, trust-building, and the delicate 
balance between tradition and modernity. 

 Key Insights: Flexibility and responsiveness are essential for adapting to evolving challenges, while 
stakeholder engagement ensures alignment with shared goals. Innovative approaches modernize 
operations without compromising cultural values. 

 Practical Applications: Leaders can enhance sustainability by maintaining transparent relationships, 
integrating digital tools, and leveraging the strength of traditional practices alongside modern 
frameworks. 

 Interpretation: Long-term success hinges on resilient leadership that harmonizes tradition with 
innovation, fostering cultural continuity and operational adaptability. 
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