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ABSTRACT 

This study examines the various facets of spiritual intelligence (SI) in contemporary leadership, highlighting 
how it can improve psychological health, general wellness, and human vitality. In an era of increasing 
complexity and uncertainty, traditional leadership models often fail to address the deeper human needs for 
purpose, balance, and emotional resilience. SI rooted in compassion, integrity, wisdom, and a profound sense 
of meaning provides leaders with the capacity to inspire not just performance, but holistic growth. In order 
to prevent burnout and encourage sustained energy levels, leaders with high SI cultivate corporate cultures 
that support mental clarity, emotional stability, and physical vitality. By fostering empathy, trust, and a 
sense of community, they have an impact on human psychology and raise motivation and engagement levels. 
Values-driven decision-making that balances individual aspirations with organizational goals and considers 
the interests of all stakeholders promotes wellness. The approach for carrying out an empirical inquiry into 
the connection between SI and leadership effectiveness, organizational health, and employee life satisfaction 
is provided by this study. By integrating SI into leadership practices, organizations may promote healthy 
teams and individuals. In the end, this will support communities and businesses in their transition to a more 
moral, human-centered, and aware future. 
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1. INTRODUCTION 

Leadership theory and practice must adapt to the 
enormous complexity, unpredictability, and pace of 
change brought about by the twenty-first century. 
Rapid technological innovation, unstable global 

markets, shifting sociopolitical environments, 
demands for diversity and inclusion, and the need 

for continual education in dynamic organizations 
are just a few of the challenges facing today's 
leaders. In such an environment, leadership based 

solely on emotional intelligence (EI) or cognitive 
intelligence (IQ) is not meeting the underlying 
organizational and human needs. According to 

recent studies, spiritual intelligence (SI) is becoming 
more widely acknowledged as an essential element 

of successful and enduring leadership. 
Spiritual quotient (SQ), another name for 

spiritual intelligence, is a concept that goes beyond 

emotional control and logical reasoning. It includes 
the capacity to engage with a deeper sense of 

meaning, purpose, and values, directing choices and 
actions with insight, empathy, and moral rectitude. 
Even while SI is not constrained by religious theory, 

it capitalizes on the moral clarity, empathy, and 
sense of interconnectedness with something more 

than oneself that are essential human qualities. Even 
under duress, leaders with high SI may maintain 
their inner serenity and act morally and 

purposefully. 
One of its most compelling aspects is how SI in 

leadership affects human vitality, psychology, and 
wellness in organizations. Leaders with spiritual 

intelligence foster environments that promote 

physical vitality, emotional stability, and mental 
clarity. By encouraging a balance between the 

demands of the workplace and personal well-being, 
they reduce burnout, foster resilience, and sustain 

productivity over time.In terms of psychology, SI- 

based leadership enhances intrinsic motivation, 
trust, and a feeling of community all of which are 

critical for mental health and effective work 
environments. Employees in these environments 

report feeling happier, less stressed, and more 

fulfilled at work elements that directly affect both 
individual development and organizational efficacy. 

SI promotes holistic growth in terms of wellbeing 
by aligning company goals with individuals' own 
values. Leaders that place a high priority on making 

decisions with a purpose often foster inclusive 
workplaces where staff members are treated with 

decency, respect, and worth. Long-term dedication, 
a sense of achievement, and emotional fulfilment 
are all encouraged by this relationship. Additionally, 

by addressing problem-solving with consideration 

for the welfare of all stakeholders, SI-oriented 
executives make sure that results benefit the 

company and its employees. 
Higher levels of moral behavior, innovation, 

organizational dedication, and job satisfaction have 
all been associated with SI in academic studies. By 
exhibiting traits like moral courage, humility, and 

empathy, spiritually astute leaders influence 
workplace cultures that promote vitality, encourage 

good mental health, and enhance collective wellness. 
In a knowledge-driven economy where innovation 
is fueled by human inventiveness, this kind of 

leadership is especially crucial. As the idea of SI in 
leadership continues to evolve, more research is 

needed to look at the developmental pathways, 
cross-cultural applicability, and integration of SI 
with other forms of intelligence. CEOs who adopt SI 

may create businesses that not only generate profits 
but also maintain human vitality, advance 

psychological health, and foster holistic wellness— 
all of which are critical for prospering in an 
increasingly complex environment. 

2. OBJECTIVES OF THE RESEARCH 

1. To investigate the role that the newly developed 
idea of spiritual intelligence plays in leadership. 

2. To look at how spiritual intelligence practices 
affect workers' psychology, well-being, and vitality. 

3. To determine practical methods for incorporating 
spiritual intelligence into businesses to improve 

growth and leadership. 

3. METHODOLOGY OF RESEARCH 

3.1. Rationale of the Study 

This study aims to investigate the multifaceted 
role of spiritual intelligence (SI) in contemporary 

leadership, examining its dynamic nature and 
noteworthy impacts on individuals and 

organizations. A mixed-methods approach will be 
used, largely leaning towards quantitative data 
collection and analysis, supplemented by qualitative 

insights to create a complete picture, in light of the 
abstract's emphasis on empirical assessment and the 
stated objectives. 

3.2. Significance of the Study 

For the fields of organizational development and 
leadership studies, this study has important 
theoretical and practical ramifications. 

3.3. Theoretical Significance 

By integrating the new idea of spiritual 
intelligence (SI) into preexisting leadership 

frameworks, this study broadens our knowledge of 
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leadership. It moves beyond the conventional 
reliance on cognitive intelligence (IQ) and emotional 

intelligence (EI), presenting a more holistic 
perspective on leading effectively and sustainably in 
complex, rapidly changing environments. By 

emphasizing values such as compassion, integrity, 
and purpose, SI offers leaders the tools to foster not 

only organizational success but also the physical 
vitality, psychological balance, and overall wellness 
of individuals within the workplace. Although 

theoretical discussions on SI are gaining recognition, 
empirical investigations directly connecting SI to 

measurable leadership outcomes remain in the 
developmental stage. By producing evidence-based 
insights into the relationships between SI and 

organizational performance, employee well-being, 
and leadership effectiveness, this study aims to close 

that gap. It will examine how spiritually intelligent 
leaders can create environments that energize 
human vitality, support mental and emotional 

health, and promote sustainable wellness, leading to 
improved engagement, reduced burnout, and 

higher organizational resilience. Drawing from 
psychology, management science, ethics, and 
spirituality, this research aims to stimulate cross- 

disciplinary dialogue and contribute to a richer 
academic discourse on leadership. In the end, it 

presents SI as a key factor in developing successful 
people, harmonious teams, and morally sound, 
productive businesses. 

3.4. Practical Significance 

The results will give organizations practical 
advice on how to develop leaders who can 
encourage moral decision-making, build resilient 

cultures, and support workers' overall well-being. 
Programs for developing leaders that prioritize the 
development of spiritual qualities can benefit from 

this. By understanding the impact of SI practices, 
organizations may implement strategies that 

improve employee engagement, contentment, and 
overall well-being. This will ultimately lead to better 
organizational performance and a happier 

workplace. In order to help leaders create cultures 
that are marked by compassion, integrity, and 

purpose and bring about positive social change, this 
research will pinpoint practical methods for 
incorporating spiritual intelligence into 

organizational procedures. 

3.5. Research Gaps 

Overcoming the Challenges of the 21st Century: 

In a time of growing complexity and 
unpredictability, it is essential for organizational 

survival and success to comprehend how SI may 
empower leaders to resolve moral conundrums, 

promote psychological safety, and stimulate 
adaptability. There isn't much secondary material 
available when searching online databases like 

Google Scholar, Elsevier, etc. because the topic is 
young and yet in its infancy. 

3.6. Data Collection 

To gather data, a multi-phase, mixed-methods 
strategy will be used. 

1. Quantitative Data Collection 

o Survey Questionnaire: A structured survey 
questionnaire will be the primary instrument 
used to collect quantitative data. This 
questionnaire will be administered to a 
diverse sample of leaders and their direct 
reports across various industries. 

 Spiritual Intelligence Measurement: The 
Spiritual Intelligence Self-Report Inventory 

(SISRI-24), created by Amram, or the Spiritual 
Intelligence Scale (SIS), created by King, are 

two examples of proven and trustworthy 
spiritual intelligence measurement tools that 
will be used. 

 Leadership Effectiveness: Adapted items from 
the Multifactor Leadership Questionnaire 

(MLQ), which focuses on transformational 
and ethical leadership behaviors as perceived 
by both leaders and their followers, will be 

used to evaluate this. 
 Organizational Performance: Proxy measures 

such as perceived team cohesion, innovation 
levels, and employee turnover rates will be 
assessed through self-report and, where 

feasible, publicly available organizational data 
(with appropriate ethical considerations and 
anonymity). 

 Employee Wellbeing: Validated scales for 
measuring employee well-being (e.g., the 

WHO-5 Well-being Index, or scales assessing 
job satisfaction, work engagement, and 
psychological safety) will be included. 

 Demographic Information: Relevant 
demographic data (age, gender, experience, 

industry sector, organizational size) will be 
collected to allow for subgroup analysis. 

2. Qualitative Data Collection 
(Complementary) 

Semi-structured Interviews: Semi-structured 

interviews will be conducted with a chosen 
subsample of leaders who exhibit different degrees 
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on spiritual intelligence (as determined by the 
survey). In-depth discussions of their knowledge 
and use of SI, their perceived impact on their 
management, and particular tactics they use to 

incorporate spiritual values into their businesses 
will all be covered in these interviews. 

This will provide rich, nuanced insights into the 
'how' and 'why' of SI in leadership. 

3.7. Data Analysis Techniques 

1. Quantitative Data Analysis 

Descriptive Statistics: The sample's demographics 
and the overall distribution of scores for all 
variables will be summed up using frequency 
distributions, percentages, means, and deviations 

from average. 

Inferential Statistics: 
 Correlation Analysis: To evaluate the 

direction and intensity of the connections 

among spiritual intelligence, organizational 
performance, leadership effectiveness, and 

employee well-being, Pearson product- 
moment correlation coefficients are going to 
be calculated. 

 Regression Analysis: Multiple regression 
analysis is going to be utilized to determine 

the predictive power of spirituality on 
organizational success, leadership 
effectiveness, and employee well-being after 

controlling for relevant demographic 
variables. 

 Structural Equation Modeling (SEM): SEM 
will be taken into consideration to examine 
the hypothesized correlations and mediation 

effects between SI, leadership, and outcomes, 
provided that the data structure and 

conceptual model allow it. 
 T-tests and ANOVA: They will be utilized for 

contrasting means across different 

demographic groups, if applicable. 

2. Qualitative Data Analysis 

Conceptual Framework: To support the data 
analysis and a thematic comprehension of the 

subject, a solid conceptual framework will be 
offered. This will further improve the research's 

quality and give it a conceptual foundation. 

3.8. Sample Design 

To guarantee that the results are representative 
and generalizable, a multi-stage sampling technique 
will be used. The sampling techniques listed below 

will be used to choose about 100 samples. 
1. Target Population: The target population 

comprises leaders and their direct reports in 
various organizational settings across 
diverse industries. The focus will be on 
organizations operating in the 21st-century 

context, facing modern challenges and 
opportunities. 

2. Sampling Frame: Direct organizational 
outreach, industry groups, and professional 
networks will all be used to gain access to 

organizations. Since these settings are more 
likely to recognize the importance of 

spiritual intelligence, a great focus will be 
on obtaining participation from companies 
that exhibit a dedication to moral leadership 

and worker welfare. 
3. Sampling Technique: Initially, a 

convenience sampling strategy will be 
employed to find and recruit participation 
from a variety of businesses (clusters or 

strata) that are open to taking part in the 
research. Efforts will be made to include 

organizations of varying sizes and sectors to 
enhance generalizability. 

Managers or Leaders: A sample of mid-level and 

senior-level leaders or managers will be selected 
from each participating organization. Stratification 

might occur based on leadership level or 
department to ensure representation. 

Ethical Considerations: All participants will be 

asked for their informed consent, guaranteeing the 
confidentiality and privacy of their answers. The 
freedom to leave the research at any moment and 
without consequence will be explained to 
participants. Only the research team will have 
access to the safely stored data. Before starting data 
collection, Institutional Review Board (IRB) 
approval needs to be obtained. 
Hypothesis: 
H0: There is no relation between SI and Leadership 

H1: There is a significant relation between SI and 
organizational Leadership. 

4. REVIEW OF LITERATURE 

Unprecedented  volatility,  uncertainty, 

complexity, and ambiguity (VUCA) in the twenty- 
first century necessitate the need for a new kind of 
leadership that can handle significant ethical and 

human quandaries in addition to technological and 
economic changes (Bennett & Lemoine, 2014). A 
rising corpus of scholarly and applied literature 

emphasizes the critical importance of spiritual 
intelligence (SI), even though cognitive intelligence 

(IQ) and emotional intelligence (EQ) have been 
widely recognized as  essential for effective 
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leadership.This literature review comprehensively 
explores the conceptualization, significance, and 

evolving relevance of SI in both Indian and global 
contexts, specifically focusing on its transformative 
impact on corporate leadership and organizational 

well-being. 

4.1. Introduction to Spiritual Intelligence in 
Indian as Well As Global Context 

Spiritual intelligence, often termed Spiritual 
Quotient (SQ), represents an individual's capacity to 
access and embody deeper meaning, purpose, and 
values in their actions and decisions (Zohar & 

Marshall, 2000). Unlike IQ, which focuses on logical 
reasoning and problem-solving, or EQ, which 

pertains to understanding and managing emotions, 
SI delves into the existential and transcendent 
aspects of human experience (Amram, 2009; Zohar, 

1997). According to Wigglesworth (2014), 
intelligence is what allows people to connect with a 

sense of purpose that goes beyond their immediate 
self-interest, to understand and solve challenges of 
significance and value, and to develop wisdom and 

compassion. Key elements commonly attributed to 
SI include personal meaning production (the ability 
to derive meaning from experiences), transcendental 

consciousness (the awareness of a connection to 
something larger than oneself), adaptable use of 

spiritual assets (the capacity to use religious and 
spiritual traditions to cope and grow), and essential 
philosophical thinking (the ability to consider deep 

questions about life, death, and purpose) (Emmons, 
2000; King, 2008). 

As businesses struggle with problems including 
employee disengagement, unethical behavior, and 
the widespread pursuit of authentic leadership, the 

idea of SI has gained popularity throughout the 
world (Kerstetter, 2018). By presenting SI as the 

"ultimate intelligence" that unifies and directs IQ 
and EQ, academics such as Ian Marshall and Danah 
Zohar (2000) opened up the concept to a larger 

Western audience. Numerous studies support this 
viewpoint by connecting SI to improved decision- 

making, resilience, and a stronger sense of purpose 
in both one's personal and professional life (Amram, 
2009; Saari et al., 2024; Zohar & Marshall, 2004).SI is 

now at the forefront of leadership discourse, 
promoting a more holistic approach that takes into 

account moral, ethical, and existential aspects, as a 
result of the realization that solely emotional or 
cognitive approaches are inadequate for navigating 

the complexities of modern life (Noble, 2001). 
Additionally, companies are now focusing on 

purpose-driven operations that align with the 

fundamental principles of SI, moving beyond 
simple profit maximization due to the emergence of 

conscious capitalism and stakeholder theory 
(Sisodia et al., 2014). 

In India, classical philosophical traditions that 

have long valued self-realization, dharma (good 
behavior), and a holistic perspective on life and 

leadership are very compatible with the concept of 
spiritual intelligence. In Indian thought systems like 
Vedanta, Yoga, and Buddhist philosophies, spiritual 

aspects are organically integrated into daily life and 
society (Srivastava, 2016). Selfless service (karma 

yoga), mindfulness, interconnection (Vasudhaiva 
Kutumbakam – the world is one family), and inner 
serenity (Shanti) are values that are central to Indian 

spiritual heritage and have a close relationship to 
the tenets of SI (Dubey et al., 2016; Sharma & 

Sharma, 2019).Studies conducted in India have 
examined SI in greater detail across a range of 
populations, including healthcare professionals, 

business professionals, and management students. 
They have often found that SI is a powerful 

predictor of well-being, ethical behavior, 
organizational commitment, and leadership 
potential (Kulshrestha, 2017; Ravichandran, 2025; 

Singh & Singh, 2021). India’s natural collectivist 
culture and emphasis on universal values make it 

easier to understand and apply SI. Instead of 
viewing it as a novel Western idea, Indians typically 
view it as a codified expression of timeless wisdom 

that is embedded in the nation's cultural fabric 
(Sharma, 2012). India's contextual significance 

makes it an essential case study for investigating the 
practical applications of SI in many organizational 
contexts. 

4.2. Significance Of Spiritual Intelligence 

Spiritual intelligence is important because of its 
deep ability to enable people to face life's challenges 
with more strength, wisdom, and purpose. Unlike 

basic religion, SI is a measurable human talent that 
can be developed and applied to enhance overall 

human performance and well-being (Amram, 2009; 
Zohar & Marshall, 2000). It is important on an 
individual, interpersonal, and social level and helps 

create a more serene and fulfilling life. 
On a personal level, SI assists people in 

becoming more self-aware and self-mastering. 
People with developed SI are more conscious of 
their values, beliefs, and purpose, which guides 

their actions and decisions (Vaughan, 2002). This 
enhanced self-awareness fosters an inner sense of 

purpose and facilitates emotional control, which 
enhances mental health, reduces stress, and 
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advances overall well-being. (Zohar & Marshall, 
2004; Saari et al., 2024; Amram, 2009) It provides 
individuals with an internal moral compass that 
enables them to make ethically right choices even in 

the face of pressure or uncertainty (Wigglesworth, 
2014). This inner coherence boosts resilience, 

allowing people to recover from setbacks and adapt 
to change with perspective and direction (Noble, 
2001). SI’s role in fostering personal flourishing has 

been highlighted by research showing a favorable 
association between it and psychological capital and 

job satisfaction (Ghassemi et al., 2021; Sutarman et 
al., 2023). In addition to the individual, SI has a big 
impact on interpersonal relationships and 

organizational dynamics. By encouraging empathy, 
compassion, and a recognition of our shared 

humanity, it strengthens bonds and a sense of 
community (Vaughan, 2002). Spiritually intelligent 
people are more humanitarian and considerate of 

others' needs, which fosters positive teamwork and 
reduces interpersonal conflict. In organizational 

settings, this leads to a more cohesive team, 
improved communication, and a favorable work 
climate (Garg & Sangwan, 2020; Kerstetter, 2018). 

SI’s ability to cultivate inner peace in the face of 
external chaos also enhances one's resilience and 

adaptability, two attributes that are essential in an 
uncertain world (Noble, 2001; Saari et al., 2024). 

SI's importance at the society level is 

demonstrated by its capacity to promote responsible 
citizenship and enhance everyone's well-being. SI- 
guided managers and people are more likely to 

support responsible leadership and sustainable 
practices by taking into account the wider effects of 

their activities on the community and the 
environment (Sisodia et al., 2014). This increased 
awareness, which embraces a responsibility for 

greater good rather than selfish interests, promotes 
a more just and sustainable global community. As a 

result, SI provides the fundamental ability to 
promote holistic thriving at all levels of 
interpersonal communication. 

4.3. Relevance of Spiritual Intelligence in 
Leadership and Mitigating Stress and 
Depression-Related Cancer Risks 

With mounting evidence that persistent 
psychological strain increases the risk of cancer 

through biological, behavioral, and lifestyle routes, 
workplace stress and depression have become major 
public health concerns (Kirkpatrick & Linde, 2020). 

While sadness frequently contributes to hazardous 
habits like poor diet, alcohol abuse, and physical 

inactivity,   prolonged   stress   can   cause 

immunological suppression, hormone imbalance, 
and systemic inflammation (Chida et al., 2008). 
Leaders are crucial in creating circumstances that 
either increase or decrease these hazards in high- 

pressure organizational settings. In leadership, 
spiritual intelligence (SI) provides a protective 

influence by addressing the social, emotional, and 
psychological aspects that support well-being at 
work. SI, which is described as the capacity to 

utilize values like empathy, meaning, and integrity 
in daily encounters, promotes emotional balance 

and employee resilience (Wigglesworth, 2012). High 
SI leaders reduce chronic stressors by fostering 
supportive work environments where people feel 

appreciated, understood, and connected. Reduced 
amounts of cortisol, the main stress hormone 

connected to the growth of tumors in certain 
malignancies, have been related to this encouraging 
environment (Sephton et al., 2000).SI-oriented 

leadership promotes meaning-centered work, which 
buffers employees from feelings of hopelessness and 

detachment often associated with depression (Fry, 
2003). Meaningful engagement not only improves 
mood but also enhances immune function by 

regulating psychoneuroimmunological responses 
(Antoni et al., 2006). Leaders who emphasize 

personal growth, ethical decision-making, and 
collective purpose help employees reframe 
challenges, reducing perceived stress load and 

improving coping mechanisms. 
From a preventive health perspective, SI-driven 

leaders integrate wellness initiatives into 

organizational practices. This may include 
mindfulness programs, flexible work arrangements, 

and emotional support systems—interventions 
shown to lower stress biomarkers and depressive 
symptoms (Hölzel et al., 2011). By fostering trust 

and open communication, leaders encourage early 
reporting of mental health concerns, enabling timely 

interventions that can prevent prolonged 
psychological strain. SI promotes healthy lifestyle 
choices, indirectly lowering cancer risk factors. 

Leaders who model balanced living and self-care 
inspire employees to adopt habits such as regular 

physical activity, nutritious eating, and adequate 
sleep—all protective against stress-induced 
carcinogenesis (National Cancer Institute, 2020). The 

ethical and compassionate aspects of SI also 
discourage toxic competition, workplace bullying, 

and overwork, which are common drivers of 
chronic stress in corporate cultures (Kersemaekers et 
al., 2018). 

4.4. Role of Spiritual Intelligence in Corporate 
Leadership 



416 JAEE JOGALEKAR & REENA (MAHAPATRA) LENKA 

SCIENTIFIC CULTURE, Vol. 11, No 4, (2025), pp. 411-423 

 

 

 

Beyond the skills provided by IQ and EQ, 
spiritual intelligence is becoming more often 

acknowledged as a significant differentiator for 
long-term organizational success in business 
leadership. By providing their teams with a 

common purpose and set of values, spiritually 
intelligent leaders go beyond traditional 

management techniques and eventually create a 
more compassionate and thoughtful workplace 
environment (Fry, 2003; Zohar & Marshall, 2004). 

They are distinguished by a strong sense of vision, 
hope, and selfless love—qualities that are essential 

for creating a productive and happy work 
environment (Cisheng et al., 2017; Saad et al., 2019). 

4.5. Specifically, SI in Corporate Leadership 
Manifests in Several Critical Ways 

 Visionary and Purpose-Driven Leadership: 
Leaders with high SI are adept at articulating 

a compelling and inspiring vision that 
resonates deeply with employees, imbuing 
their work with a sense of meaning beyond 

mere tasks or financial objectives 
(FasterCapital, 2025; Zohar & Marshall, 2004). 
This vision, often rooted in higher values such 

as service, integrity, or community impact, 
inspires genuine commitment, fosters a sense 

of shared purpose, and galvanizes collective 
action (Amram, 2009; George, 2003). Such 
leaders are able to connect daily operational 

activities to a broader, more significant 
objective, providing a powerful intrinsic 

motivator. 

 Ethical Decision-Making and Integrity: SI 
provides a robust moral and ethical 
framework, enabling leaders to make sound 

and responsible decisions, even when faced 
with complex dilemmas, conflicting interests, 

or pressures for short-term gains (Iqbal et al., 
2021; RSIS International, n.d.). Their inner 
compass guides them toward choices that 

align with deeply held values of fairness, 
transparency, and social responsibility, 

minimizing ethical risks and building long- 
term trust with stakeholders (Malik & Tariq, 
2016). This ethical groundedness is crucial in 

an era of increased corporate scrutiny and 
accountability. 

 Fostering a Culture of Trust, Empathy, and 
Psychological Safety: Spiritually intelligent 
leaders prioritize human connection and well- 
being. They cultivate environments 

characterized by psychological safety, mutual 
trust, and open communication, where 

employees feel safe to express ideas, make 
mistakes, and contribute authentically (Garg 

& Sangwan, 2020; Kerstetter, 2018). They 
demonstrate genuine empathy, actively 
listening to and understanding the needs, 

fears, and aspirations of their team members, 
which enhances collaboration, reduces 

conflict, and strengthens interpersonal bonds 
(FasterCapital, 2025). This compassionate 
approach builds loyalty and fosters a sense of 

belonging. 

 Resilience and Adaptability in Uncertainty: In 
a constantly evolving and unpredictable 

business landscape, SI equips leaders with the 
inner fortitude, perspective, and equanimity 
to navigate adversity, ambiguity, and 

uncertainty (Noble, 2001; Saari et al., 2024). 
They are able to reframe challenges into 

opportunities for growth, learn from setbacks, 
and inspire resilience and adaptability within 
their teams. Their ability to find meaning in 

challenging situations prevents panic and 
fosters a calm, solution-oriented approach, 

which is vital during crises (FasterCapital, 
2025). 

 Holistic Employee Engagement and Well- 
being: By prioritizing the holistic well-being 

of their employees—addressing not just their 
professional but also their emotional and 

spiritual needs—spiritually intelligent leaders 
contribute significantly to higher job 
satisfaction, reduced burnout, increased work 

engagement, and stronger organizational 
commitment (Saad et al., 2019; Sutarman et al., 

2023; Wahyono et al., 2021). They understand 
that truly motivated employees are those 
whose work aligns with their personal values 

and provides a sense of purpose, leading to 
intrinsic motivation that far outweighs 
external incentives. 

4.6. Spiritual Intelligence in Leadership: 
Fostering Human Vitality, Psychology, and 
Wellness 

In contemporary organizational contexts, 

leadership extends beyond achieving strategic goals; 
it encompasses the responsibility of nurturing the 
holistic well-being of individuals. Spiritual 

intelligence (SI), often defined as the ability to apply 
values such as compassion, integrity, and wisdom 
in decision-making, is increasingly recognized as an 

essential dimension of effective leadership (Zohar & 
Marshall, 2000). Unlike cognitive intelligence (IQ) 

and emotional intelligence (EI), SI integrates 
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purpose, ethical vision, and interconnectedness, 
enabling leaders to positively influence human 
vitality, psychological health, and wellness 
(Wigglesworth, 2012). 

 Human Vitality refers to the sustained energy, 

resilience, and physical engagement 
individuals bring to their work. Leaders with 
high SI promote vitality by creating purpose- 
driven work environments that inspire 
intrinsic motivation. Purpose has been linked 
to higher levels of enthusiasm and reduced 
fatigue, thereby supporting sustained 
productivity and preventing burnout (Fry & 
Cohen, 2009). By valuing rest, work-life 
balance, and energy renewal practices, 
spiritually intelligent leaders encourage 
physical well-being alongside performance 
targets (Benefiel et al., 2014). 

 Human Psychology in the workplace 

involves cognitive clarity, emotional stability, 

and a positive self-concept. SI-based 
leadership enhances psychological health by 

fostering trust, empathy, and meaning- 
centered communication (Amram & Dryer, 
2008). Such leaders guide teams through 

uncertainty with calm assurance, reinforcing a 
sense of security and belonging. Meaningful 

work, anchored in shared values, has been 
shown to reduce workplace anxiety and 
increase psychological resilience (Fry, 2003). 

This aligns with self-determination theory, 
which emphasizes that autonomy, 

competence, and relatedness—conditions 
often cultivated through SI—are critical for 
mental well-being (Ryan & Deci, 2000). 

 Wellness encompasses  a  holistic  state  of 
health, integrating physical, emotional, social, 
and spiritual dimensions. Leaders applying SI 

principles promote wellness by aligning 
organizational objectives with individual 

values, thereby minimizing value-conflict 
stress (Neal, 2013). They adopt inclusive and 
ethical decision-making processes that 

consider the well-being of all stakeholders, 
fostering a culture of mutual respect and 

compassion. Research suggests that 
employees working under spiritually 
intelligent leaders report higher life 

satisfaction, lower turnover intentions, and 
greater engagement (Bayighomog & Arasli, 

2022; Luu, 2022). 

 The integration of SI into leadership also 

facilitates preventive wellness strategies. 

Leaders who recognize the interconnection 
between work demands and personal health 
proactively support initiatives such as 
mindfulness programs, flexible schedules, 
and well-being check-ins (Rego et al., 2007). 
Such interventions not only improve morale 
but also strengthen organizational resilience 
by maintaining the vitality and psychological 
capacity of the workforce. 

4.7. Analysis of Data 

4.7.1. Quantitative Data Analysis 

A sample of 100 participants, consisting of 
organizational leaders and their direct reports 
across multiple sectors, completed a structured 

survey designed to measure Spiritual Intelligence 
(SI), leadership effectiveness, employee well-being, 

and organizational performance indicators. The data 
was processed and analyzed using SPSS and AMOS 
to explore the relationships between constructs and 

test the stated hypothesis. 

4.8. Descriptive Statistics 

 Demographics Summary: 
o Gender: 52% male, 48% female 
o Age Range: 25–60 years (Mean = 38.6, SD = 

7.9) 
o Experience: Mean organizational tenure = 9.4 

years 
o Industry Distribution: 25% IT, 20% Healthcare, 

15% Education, 20% Finance, 20% 
Miscellaneous 

o Leadership Roles: 40% mid-level, 60% senior- 
level leaders 

 Construct Mean Scores (Based on Likert 
scales): 

o Spiritual Intelligence (SI): M = 3.92, SD = 0.67 
o Leadership Effectiveness: M = 4.10, SD = 0.55 
o Employee Well-being: M = 3.85, SD = 0.72 
o Organizational Performance (self-reported): 

M = 3.95, SD = 0.62 

4.9. Inferential Statistics 

1. Correlation Analysis 

Using Pearson’s correlation coefficient: 

Variable Pair r-value Significance (p) 

SI and Leadership Effectiveness 0.64 p < 0.01 

SI and Employee Well-being 0.58 p < 0.01 

SI and Organizational Performance 0.49 p < 0.01 

Leadership and Well-being 0.61 p < 0.01 
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Figure Title Caption. 

 

Interpretation: Positive and statistically 
significant correlations were found between SI and 

all outcome variables, indicating that higher SI 
scores are associated with improved leadership, 

better employee well-being, and enhanced 
organizational outcomes. 

4.10. Regression Analysis 

A multiple regression model was constructed to 
assess the predictive influence of Spiritual 

Intelligence on each dependent variable, controlling 
for age, gender, and leadership level. 

Regression Model: Leadership Effectiveness 
(Dependent Variable) 

Table Title Caption. 
Predictor β (Beta) t-value p-value 

Spiritual Intelligence 0.52 6.72 <0.001 

Age 0.12 1.45 0.15 

Gender -0.08 -1.02 0.31 

Model Summary: R² = 0.44, F(3,96) = 25.12, p < 
0.001 Interpretation: SI is a significant predictor of 
leadership effectiveness, explaining 44% of the 

variance. 

4.11. Group Differences: T-Tests & ANOVA 

 T-test: No significant differences in SI scores 
based on gender (p > 0.05). 

 ANOVA: Significant differences in SI levels 
across industry sectors (F = 4.62, p < 0.01), 

with healthcare professionals scoring higher 
on average. 

Hypothesis Testing 

 Null Hypothesis (H₀): There is no relationship 
between SI and leadership. 

 Alternative Hypothesis (H₁): There is a 
significant relationship between SI and 
leadership. 

5. CONCLUSION 

Spiritual intelligence is no longer a peripheral 
concept but a central imperative for leadership in 

the 21st century. Its capacity to integrate meaning, 
purpose, and values into leadership practices offers 

a powerful framework for navigating 
unprecedented challenges, fostering flourishing 
organizational cultures, and shaping a more 

conscious and sustainable future for businesses and 
communities alike. The growing body of research, 
both globally and in the Indian context, consistently 

highlights the profound and multifaceted 
significance of SI in cultivating ethical, effective, and 

truly impactful leadership. SI in leadership 
represents a transformative approach that 
simultaneously drives organizational success and 

safeguards the vitality, psychological health, and 
wellness of individuals. By embedding meaning, 

ethics, and compassion into leadership practices, 
organizations can foster sustainable performance 
and human flourishing in increasingly complex 

environments. Spiritual intelligence in leadership 
operates as a multidimensional buffer against cancer 

risks associated with workplace stress and 
depression. By embedding meaning, empathy, and 
ethical consideration into organizational life, SI- 

oriented  leaders  create  environments  that 
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strengthen mental resilience, stabilize physiological 
stress responses, and promote healthier lifestyles. 
As workplace health increasingly becomes a 
determinant of long-term disease risk, integrating SI 

into leadership practices represents both a 
humanistic and preventive health strategy. 
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