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ABSTRACT

The study investigates the intersection of Corporate Social Responsibility (CSR) and stakeholder engagement
as strategic levers for inclusive growth. Research data is derived from 15 expert interviews conducted in
different business sectors through a qualitative exploratory design. An effective CSR practice relies on both
stakeholder inclusion and development strategies based on CSR principles but faces obstacles like superficial
stakeholder participation and communication difficulties, according to thematic analysis. Research findings
support stakeholder theory and shared value model because they demonstrate that CSR achieves maximum
success through participatory systems combined with structure-based contextual analysis. The research by
Axel Kauffmann demonstrates that teamwork with accountable decision-making processes aids inclusive
management that leads to sustainable fair development. The authors describe methods to implement
participatory planning together with enhanced evaluation systems and stakeholder skill development. The
research delivers practical guidance which enables corporations together with policymakers to convert
superficial CSR compliance into an instrument that promotes inclusive development.

KEYWORDS: Corporate Social Responsibility, Stakeholder Engagement, Inclusive Growth, Shared Value,
Participatory Governance.
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1. INTRODUCTION

The modern business world depends on
Corporate Social Responsibility (CSR) as a
fundamental strategic tool because we live in an age
of fast globalization and broadening environmental
issues alongside increasing economic inequality. CSR
started as a philanthropic practice focused on ethical
behaviour but it has transformed into an extensive
model that defines corporate obligations toward
their stakeholders (Carroll, 1991). Businesses need to
support true inclusive growth through deep societal
and ecological system integration according to
Aguinis & Glavas (2012) because organizations
operate within interconnected social and ecological
networks. Through the stakeholder theory scholars
like Freeman (2010) and Donaldson & Preston (1995)
demonstrate how corporate-stakeholder interactions
work between employees, customers, suppliers,
communities and shareholders (see Figure 1). All
stakeholders require long-term value creation
according to Freeman et al.(2007). The necessity for
accountability joins with transparency needs and
equitable resource distribution creates a perfect
match for this perspective because advancing
development in emerging economies (Jamali &
Mirshak, 2007).

A key transformation in the discourse around
CSR is its alignment with stakeholder engagement
strategies. Effective stakeholder engagement is no
longer seen as a supplementary activity but rather as
an essential mechanism for co-creating value and
mitigating risks in a complex and interconnected
global economy (Greenwood, 2007; Crane &
Ruebottom, 2011). Research proves that digital
integrated stakeholder involvement helps build
organizational reputation value while providing
legitimacy to business operations and competitive
market advantage (Mitchell et al., 1997; Morsing &
Schultz, 2006). The macro-level connection between
CSR and stakeholder engagement and inclusive
growth fulfills international development standards
through alignment with United Nations Sustainable
Development Goals (Komarova et al., 2018). Forming
inclusive growth requires economic development
benefits for every segment of society with special
emphasis on disadvantaged communities and
simultaneous recognition that human progress
strengthens  social equity for sustainable
development (Ranis et al., 2000; Anand & Sen, 2000).

The expanding body of research about CSR and
stakeholder engagement does not translate into deep
strategic integration of these practices in corporate
operations, particularly in developing nations.
Companies use CSR frameworks as a defensive

response or marketing strategy instead of making
them fundamental to their organizational structure
(Dembek et al., 2016; Visser, 2011). The mismatch
between corporate statements and actual delivery of
CSR results eliminates the transformative power
intended for CSR. The current CSR models primarily
concentrate on economic achievement with risk
control while disregarding empowering
stakeholders and inclusive participation (Matten &
Moon, 2008). The limited stakeholder participation
that exists primarily leads to consultation which in
turn produces skepticism and exhaustion among
stakeholders (Greenwood, 2007: Sachs et al. 2006).
The lack of proper structural inequality and
developmental challenge resolution prevents CSR
efforts from achieving inclusive growth. The
understanding remains limited regarding CSR and
stakeholder engagement functions together as
growth catalysts specifically in diverse economic
situations. The wurgent requirement exists for
enhanced insights regarding business mechanisms
which enable organizations to transition from
compliance toward genuine societal transformation
(Carroll & Shabana, 2010).

The research investigates the collaborative impact
between CSR and stakeholder engagement within an
inclusive growth framework. The study examines
theoretical models along with strategic frameworks
and actual CSR implementations of stakeholder
theory whereas it concentrates on best practices and
enabling  situations that create  equitable
development outcomes. The research uses literature
from business ethics and strategic management
together with development economics and
organizational behaviour, according to Blowfield &
Murray (2014) and Dahlsrud (2008). The research
work contains several important restrictions. The
research mainly incorporates conceptual and
theoretical works without conducting a detailed case
study analysis which would produce enriched
contextual findings. The research mainly examines
corporate  activities within developing and
transitional =~ economies, but lacks  general
transferability to established advanced industrial
economies. The operationalization of inclusive
growth faces challenges because this concept is
complex and multidimensional according to Midgley
(2021) and Spence (2018).

Several important factors justify the significance
of the research. The research establishes an essential
connection between CSR theories and stakeholder
involvement through inclusive development by
demonstrating their direct relationship. The study
demonstrates how CSR can become an instrument
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for inclusive societal change through stakeholder
engagement  when  properly  implemented
(Heikkurinen & Bonnedahl, 2013). The research
delivers important strategic frameworks which assist
public officials together with business executives and
community stakeholders to integrate business
operations with sustainable development objectives.
Through its implementation the study creates an
environment that shifts toward stakeholder-oriented
business practices that value equity alongside
dignity and long-term resilience (Freeman et al,

2007; Stiglitz, 2015).

Stakeholder theory advances its normative and
ethical dimensions through  participatory
mechanisms  combined  with  collaborative

governance according to Donaldson & Preston (1995)
and Andriof et al. (2017) because it emphasizes the
importance of agency and voice and deliberation for
CSR  implementation. The study adds to
development literature by demonstrating how
private enterprises use their role to improve social
welfare and decrease inequality especially in regions
where state governance is weak. The research
demonstrates how business entities can unite profit
maximization with societal advantage by using the
shared value creation framework (Porter & Kramer,
as explained in Dembek et al., 2016).

The research examines the ways Corporate Social
Responsibility (CSR) Done through stakeholder
engagement functions together to generate inclusive
economic development. Under specific scrutiny the
research investigates CSR-management-stakeholder
involvement relationships and their application in
theoretical and practical aspects while giving
particular attention to emerging and developing
economic systems. The research evaluates how
stakeholder engagement methods support CSR
initiatives by increasing their inclusiveness when
dealing with systemic inequalities and sustainable
development goals.

2. LITERATURE REVIEW

Academic and practical communities have shown
rising  interest  toward  Corporate  Social
Responsibility (CSR) and stakeholder engagement
because these elements are essential for securing
inclusive and sustainable development. The
economic transformations of globalization require
corporations to move past financial gains by
delivering substantial benefits to communities. The
published works discuss essential theoretical and
empirical research regarding CSR and stakeholder
engagement.

2.1. The Evolution of Corporate Social

Responsibility (CSR)

Corporate Social Responsibility (CSR) has shifted
its focus dramatically over time from charity work to
become an organizational strategic approach
inducing sustainability together with ethical
governance. Consumers believe their interest comes
first among the four components outlined by
Carroll's (1991) CSR pyramid. The multiple-
dimensional model has shaped corporate social
responsibility by defining a wide range of social
obligations. Research in this field has progressed
through additional contributions that elaborated on
the diverse aspects of CSR. The research conducted
by Dahlsrud (2008) examined 37 CSR definitions
which demonstrated that these concepts align with
environmental, social, economic, stakeholder and
voluntariness dimensions. The extensive nature of
CSR demonstrates its ability to provide a complete
structure for corporate responsibility. Matten and
Moon (2008) developed theoretical progress through
their work that distinguishes “explicit” CSR as
corporate strategic initiatives from “implicit” CSR
generated by institutional systems and societal
norms. Developing economies require CSR to play its
most essential role. The authors Jamali and Mirshak
(2007) found that CSR practices in these settings
show strong ties to socio-economic factors and
political conditions while operating through
informal systems. The data demonstrates why CSR
must be delivered through localized approaches
which identifies how institutions and cultural factors
can create sensitive models that support
development inclusivity.

2.2. Stakeholder Theory and Engagement

The stakeholder theory stands as the fundamental
principle of CSR because organizations must serve all
their stakeholders beyond shareholders to reach
enduring success (Freeman, 2010). According to
Donaldson and Preston (1995) stakeholder theory
functions through normative and instrumental
dimensions because it supports both ethical
reasoning and strategic benefits of stakeholder
consideration. Freeman, Harrison, and Wicks (2007)
stated that organizations must handle stakeholder
relationships to secure survival and maintain
reputation and sustained success. Stakeholder
engagement functions as more than an information
transfer system because it incorporates participatory
practices which establish trust between stakeholders.
The author Greenwood (2007) advocated for real
ethical engagement beyond minimal participation
that protects against fake CSR actions geared toward
public image maintenance.
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Morsing and Schultz (2006) introduced three
strategic models of stakeholder communication
which include information delivery and response
mechanisms and involvement processes to highlight
the increasing need for dialogical stakeholder
engagement in CSR frameworks. Crane and
Ruebottom (2011) developed the theory through
their work which incorporated social identity
elements to stakeholder identification processes thus
demonstrating that stakeholder groups change
according to context. Their study demonstrates why
inclusive  stakeholder identification = becomes
essential for marginalized communities as identity
stands as their main factor for engagement and
representation.

2.3. CSR, Stakeholder
Inclusive Growth

Engagement, and

The wunion between CSR and stakeholder
engagement helps organizations create inclusive
growth by achieving economic development that
reaches all segments of society equally. This
partnership holds essential value for developing
economies because they continue to experience
ongoing socioeconomic distribution challenges. The
Swiss telecommunication provider showcased
stakeholder-based CSR implementation according to
Sachs et al. (2006) which produced visible effects on
community development and trust enhancement.
Aguinis and Glavas (2012) stressed that CSR needs to
become a fundamental part of organizational
structure rather than remaining as an external
initiative. The integrative framework demonstrates
how CSR addresses both employee-related internal
needs and external community and environmental
needs through an integrated approach which
supports balanced development. The scholarly
literature recognizes shared value creation as an
important process that connects business targets to
social impact results. The implementation of shared
value concepts remains unclear and lacks rigorous
standards according to Dembek, Singh and Bhakoo
(2016). The right implementation of shared value
approaches allows companies to tackle social
problems while reaching business success which
directly supports the goals of inclusive growth. The
author Visser (2011) proposed CSR 2.0 as an updated
CSR model which transforms CSR into a system that
scales and meets stakeholder requirements.
According to Visser this model provides better
solutions to complex development problems which
emerge in a fast-changing global setting. The concept
matches the recommendations made by Ranis,
Stewart and Ramirez (2000) about how economic

growth and human development support each other.
2.4. Challenges in Implementation

Theoretical progress has not eliminated the major
obstacles which prevent successful implementation
of CSR and stakeholder engagement practices. The
business case for CSR needs stronger development
according to Carroll and Shabana (2010) because
numerous organizations treat social responsibility as
a secondary activity instead of a strategic imperative.
The gap between CSR statements and real actions
becomes widespread in regulatory under-enforced
areas and markets where stakeholder engagement
stays minimal (Heikkurinen & Bonnedahl, 2013).
Organizations face challenges when attempting to
recognize and rank their stakeholders which hinders
their stakeholder engagement initiatives. The model
of stakeholder salience proposed by Mitchell, Agle,
and Wood (1997) provides managers with a useful
application method while showing how decisions
about stakeholder priority naturally led to conflicts.
In his stakeholder network model Rowley (1997)
demonstrated how to advance past dyadic
relationships by showing stakeholders work together
in interconnected structures that require systemic
approaches in CSR planning. The macroeconomic
process of inclusive growth usually encounters
challenges because of existing social disparities and
limited institutional backing and restricted resource
availability. The connection between business-led
CSR initiatives and sustainable development goals
requires public-private partnerships and policy
interventions according to Spence (2018) and
Midgley (2021). Zeng (2010) and Bhalla (2007)
demonstrated how industrial clusters together with
economic zones create equal economic possibilities.

2.5. Toward a Stakeholder-Driven CSR
Framework

The achievement of CSR and stakeholder
engagement at their maximum potential for inclusive
growth needs a strategic method that includes
stakeholder participation along with contextual
understanding. The stakeholder thinking model
presented by Andriof et al. (2017) puts emphasis on
stakeholder engagement and responsibility together
with reciprocity. The approach guides companies to
develop ethical dialogues with stakeholders which
allows them to merge corporate goals with societal
objectives.  Blowfield and Murray (2014)
demonstrated that corporate responsibility requires
more than compliance monitoring and reputation
enhancement since it needs to solve fundamental
factors of inequality and social exclusion. Anand and

SCIENTIFIC CULTURE, Vol. 11, No 4, (2025), pp. 386-396



390

Y. MONOJIT SINGHA et al

Sen (2000) advocated economic approaches that
combine sustainability with equity and human
development foundations which matches the
perspective described in this work. CSR along with
stakeholder engagement creates an effective
mechanism to boost inclusive growth through
necessary commitments and transparent practices
along with innovative institutional frameworks. The
global economy needs critical business reform
through responsible and inclusive approaches
because social and environmental issues continue to
intensify.

3. MATERIALS AND METHODS

The research methodology established a thorough
design to study how Corporate Social Responsibility
(CSR) and stakeholder engagement should be
strategically combined for promoting inclusive
growth. The study investigated CSR-stakeholder
convergence through academic literature and
practical organizational applications because of its
growing importance. The research used two
approaches that combined conceptual framework
assessment with stakeholder perception and
experience gathering. This holistic research design
delivered a complete analysis of CSR as an agent for
sustainable and inclusive growth since it combined
rigorous  investigation ~ with  place-specific
observations.

4. RESEARCH DESIGN

Researchers used an exploratory qualitative
design to study the effects of CSR practices on

stakeholder engagement processes. Research
requirements for conceptual studies needed an
adaptable deep investigation approach to study
theoretical constructs and developing social
responsibility  practices. Through qualitative
methods the researchers could study the
fundamental mechanisms and core values and
institutional elements which direct CSR actions
especially in developing countries. Sustainable
development frameworks together with stakeholder
theory provided framework principles to understand
CSR as a multi-dimensional ethical and strategic
concept with active stakeholder participation. The
chosen exploratory research design helped
researchers discover systematic relationships
between corporate initiatives and their effects on
inclusive development. The research design fit well
with this field because CSR approaches vary between
organizations while stakeholder involvement
processes depend on cultural elements and economic
conditions and institutional factors. The study
investigated corporate strategies which stakeholders
use to participate in CSR activities and achieve
beneficial social results.

5. DATA COLLECTION METHODS

The data collection procedures are listed in Table
1. The study obtained data through literature
research and field-based interactions. The theoretical
and conceptual base came from the literature review
and semi-structured interviews provided empirical
evidence to deepen the investigation. The research
methods supported each other to create a complete

inclusive growth when they work through understanding of the main study issue.
Table 1: Data Collection Methods.
Method Purpose Duration/Frequency

Literature Review . .
inclusive growth.

To explore theoretical models of CSR, stakeholder theory, and

Ongoing throughout the study; focused on 30
key scholarly and policy references.

Semi-Structured
Interviews

To obtain insights from practitioners and stakeholders on CSR
engagement strategies and developmental outcomes.

15 virtual interviews, each lasting 45-60
minutes over a 2-month data collection period.

The research used academic literature together
with corporate reports and policy documents to
study CSR definitions as well as stakeholder
approaches and engagement techniques and
sustainable development principles. Thirty
sources were chosen for the study based on their
relevance, credibility and their connection to the
research goals.

The 15 interview participants from manufacturing
and IT and healthcare and public service sectors
contributed detailed qualitative information through
their semi-structured interviews. Managers from
CSR programs and community leaders and NGO

representatives and  public sector officials
participated in the study because they directly
executed CSR implementations and managed
stakeholder partnerships. The interview method had
a flexible structure which let participants expand
their thoughts about their company practices and the
social effects of CSR programs.

5.1. Population and Sampling

The research examined corporate practitioners
together with community stakeholders who
worked on CSR and stakeholder engagement
programs. The study selected professionals from
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organizations which declared CSR programs and
kept records of stakeholder participation. The
participant selection process required people who
worked on CSR planning or execution and
maintained direct contact with community
stakeholders. The study used purposive sampling
to guarantee participation from knowledgeable
professionals who have relevant experience in the
field. The study ensured participant selection
from various industry settings and geographical
areas and organizational structures because it

aimed to understand different CSR and
stakeholder management approaches. Both
private and public organizations provided

participants who represented diverse CSR
activities which included corporate sustainability
alongside developmental interventions. The
research included CSR experts who had
accumulated at least five years of experience in
developing programs and building community
alliances and sustainability projects. The study
involved stakeholders from local communities
and advocacy groups and  non-profit
organizations which have partnered with
corporate entities for CSR projects. The researcher
established the final participant count by using a
data  saturation method that continued
interviewing until fresh insights stopped
appearing from the study participants.

5.2. Data Analysis Techniques

Thematic analysis of literature data together
with interview data was performed
systematically.  Textual information  was
organized through coding to extract pivotal
themes which explored both stakeholder relations
in CSR along with their effect on inclusive
growth. The research followed four organized
steps  which  maintained  methodological
consistency throughout the analysis.

Step 1: Researchers transcribed all recorded
interviews in their original form. A team
organized literature-based content into
matrices that structured the main concepts of
CSR, stakeholder engagement, and inclusive
growth. The preliminary organization
established the foundation that thematic
coding required.

Step 2: Manual coding was applied to both
interview transcripts and literature excerpts.
Codes were assigned to sections discussing
stakeholder mapping, community
involvement, CSR objectives, development

outcomes, and  barriers to effective
engagement.

Step 3: The initial codes were grouped into
broader thematic categories. Three major
themes emerged from the data: inclusive
stakeholder  participation,”  “CSR-driven
development strategies,” and “institutional
barriers to stakeholder integration.” These
themes reflected both theoretical discourses
and empirical experiences across sectors.

Step 4: The researchers interpreted these
themes through strategic CSR frameworks.
CSR initiatives received specific
examination regarding their
implementation of inclusive growth targets
by creating shared value and empowering
stakeholders and social innovation
practices. The research developed a
conceptual model which depicted the main
drivers alongside obstacles and projected
effects of incorporating stakeholder

involvement into CSR approaches for
sustainable development.
6. RESULTS

The analysis section displays findings derived
from both expert interviews and participant
response evaluation. The study reveals essential
themes and stakeholder assessments of CSR
engagement techniques alongside organizational
difficulties in merging CSR programs with
stakeholder participation for inclusive growth.

6.1. Themes Emerging from Expert Interviews

Insights were gathered from 15 expert
interviews, focusing on practitioners engaged in
Corporate Social Responsibility and stakeholder
engagement programs. Table 2 presents the
frequency of key themes discussed during the
interviews. The most frequently cited theme was
Inclusive Stakeholder Participation, highlighted by
13 participants, reflecting the growing
importance of involving diverse stakeholder
groups in CSR design and implementation. This
was followed closely by CSR-driven Development
Strategies (12 ~ mentions), indicating an
organizational shift toward aligning CSR
programs with broader developmental goals.
Institutional Barriers to Engagement and Impact
Evaluation Challenges were also notable, while
Stakeholder Power Imbalances emerged as a
recurring concern in marginalized contexts.

SCIENTIFIC CULTURE, Vol. 11, No 4, (2025), pp. 386-396



392 CORPORATE SOCIAL RESPONSIBILITY AND STAKEHOLDER ENGAGEMENT

Table 2: Frequency of Themes Identified In Interviews.

Theme

Frequency of Mention (out of 15 interviews)

Inclusive Stakeholder Participation 13
CSR-driven Development Strategies 12
Institutional Barriers to Engagement 10

Impact Evaluation Challenges 9
Stakeholder Power Imbalances 8

Inclusive
Stakeholder
Participation

CSR-driven
Development
Strategies

Institutional Barriers
to Engagement

Theme

Impact Evaluation
Challenges

Stakeholder Power
Imbalances

Frequency of Mention (out of 15 interviews)

Figure 1: Frequency of Themes Identified in Interviews.

6.2. Perceived Effectiveness of CSR Engagement
Strategies

Participants evaluated the effectiveness of various
CSR-stakeholder engagement strategies using a 5-
point Likert scale. As shown in Table 3, Participatory
Planning Workshops received the highest mean score
of 4.6, with a low standard deviation, suggesting
broad agreement on their efficacy in fostering

inclusive decision-making. Joint CSR-Stakeholder
Impact Reviews and Community Feedback Mechanisms
followed with strong ratings, affirming their role in
enhancing transparency and responsiveness.
Stakeholder Co-creation Models and Digital Inclusion
Platforms were seen as promising but presented
slightly higher variability in effectiveness, potentially
due to uneven adoption across organizational
contexts.

Table 3: Perceived Effectiveness of CSR Engagement Strategies.

CSR Engagement Strategy Mean Effectiveness Rating (1-5) Standard Deviation
Participatory Planning Workshops 4.6 0.5
Joint CSR-Stakeholder Impact Reviews 4.4 0.6
Community Feedback Mechanisms 4.3 0.7
Stakeholder Co-creation Models 4.1 0.8
Digital Inclusion Platforms 3.8 0.9

B Mean Effectiveness Rating (1-5) [l Standard Deviation

Participator Joint
Planning Workshops ~ CSR-Stakeholder
Impact Reviews

Community
Feedback
Mechanisms

Stakeholder

Digital Inclusion
Co-creation Models Platforms

CSR Engagement Strategy

Figure 2: Effectiveness Ratings of CSR Engagement Strategies.
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6.3. Common Challenges in CSR-Stakeholder
Integration

The most frequently encountered obstacles for
successful CSR-stakeholder integration appear in
Table 4. The practice known as Tokenistic
Stakeholder Involvement rose as the biggest
challenge with eleven participants expressing their
concerns about fake engagement that prevents

genuine stakeholder input. The lack of inclusive
decision-making frameworks together with low CSR
awareness among stakeholders emerged as major
hurdles to participatory development (10 mentions
and 9 mentions respectively). The lack of proper
communication and insufficient evaluation systems
prevent CSR initiatives from producing lasting and
measurable effects according to stakeholders.

Table 4: Common Challenges in CSR-Stakeholder Integration.

Challenge Number of Participants Reporting
Tokenistic Stakeholder Involvement 11
Lack of Inclusive Decision-Making Frameworks 10
Low CSR Awareness Among Stakeholders 9
Communication Barriers 8
Insufficient Monitoring and Evaluation 7

7. DISCUSSION

The research data shows an advanced
comprehension of how stakeholder involvement
makes Corporate Social Responsibility (CSR) more
effective for inclusive development. Expert
interviews analyzed thematically contained five

main concepts where Inclusive  Stakeholder
Participation appeared as the most common
discussion  point. Organizations understand

stakeholder involvement serves both as a procedural
need and an essential requirement which makes CSR
both effective and legitimate. The two topics of
Study: CSR-driven Development Strategies and
Institutional Barriers to Engagement received extensive
examination. Professionals currently understand that
CSR needs to evolve from standalone charity work
into  sustainable  objectives = which  match
developmental aims. Evaluation challenges
alongside power imbalances presented practical
implementation obstacles for stakeholders who
participated in the study regarding stakeholder-
based CSR practices.

The effectiveness ratings indicated that
Participatory Planning Workshops together with
Joint CSR-Stakeholder Impact Reviews achieved
high perception of fostering collaboration and
transparency. The mean effectiveness score for
Digital Inclusion Platforms proved to be the lowest
possibly because some stakeholder groups faced
challenges with technology barriers and
infrastructure limitations and digital literacy. The
diverse ratings emphasize that CSR engagement
needs to be adjusted specifically for each
stakeholder group based on their communication
methods and their ability to participate.
Stakeholder engagement remains fragmented in
organizations because of the challenges related to

Tokenistic Involvement and Communication Barriers
and Low CSR Awareness. Organizations need to
transition from consultative to collaborative
models that grant stakeholders actual power to
shape CSR design and implementation as well as
evaluation processes.

The research data confirms established
theoretical foundations from CSR and stakeholder

theory. Carroll’'s (1991) CSR pyramid—
comprising economic, legal, ethical, and
philanthropic responsibilities —remains

advances the
ethical and

foundational. The research
discourse by showing that
philanthropic  dimensions are increasingly
enacted through stakeholder engagement,
especially in developing contexts. Freeman’s
(2010) stakeholder theory continues to offer a
strategic lens for aligning corporate goals with
stakeholder interests. The study’s emphasis on
inclusive stakeholder participation affirms
Freeman et al's (2007) and Donaldson and
Preston’s (1995) views on the normative and
instrumental value of stakeholder relationships.
Similarly, the theme of CSR-driven development
reflects Jamali and Mirshak’s (2007) insights into
CSR’s developmental potential in areas with weak
public governance.

Barriers such as communication challenges
and poor monitoring support Greenwood’s (2007)
critique of superficial engagement, while
tokenistic practices resonate with Morsing and
Schultz’s (2006) distinction between information
and involvement strategies. The relevance of
social identity in stakeholder inclusion,
highlighted by Crane and Ruebottom (2011), was
evident in concerns over the exclusion of
marginalized groups. Effective strategies like
participatory planning and co-creation mirror
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Sachs et al. (2006) for inclusive models and
support Dembek et al’s (2016) shared value
framework, which positions CSR as a synergy
between profit and social impact. The study’s
findings reflect Matten and Moon’s (2008) and
Visser’s (2011) arguments that CSR must be
embedded in institutions to avoid fragmentation.
Aguinis and Glavas’s (2012) call for integrated
CSR practices across internal and external
domains also finds empirical resonance here,
reinforcing the need for systemic, stakeholder-
inclusive approaches to responsible corporate
conduct.

The study holds several practical and theoretical
implications. It highlights the growing relevance of
stakeholder engagement as a critical determinant of
CSR success. For policymakers and corporate
leaders, this necessitates the institutionalization of
participatory governance structures that give voice
and agency to diverse stakeholder groups. CSR
programs must be designed with stakeholders, not
just for them. The positive assessments of
Participatory Planning Workshops and Joint Impact
Reviews suggest that organizations should prioritize
dialogic forms of engagement. These tools enhance
transparency, build trust, and foster mutual
understanding, all of which are essential for inclusive
development outcomes. Stakeholders should be
included at all stages—design, implementation,
monitoring, and feedback—to ensure that CSR is
context-responsive and adaptive.

The study emphasizes the need for CSR
practitioners to invest in capacity-building,
especially among community  stakeholders.
Awareness programs, training, and participatory
tools can equip stakeholders to engage meaningfully
in CSR conversations, thereby closing the gap
between corporate intentions and community
expectations. Theoretically, the research reinforces
the view that CSR cannot be divorced from
stakeholder management and that the two constructs
must be viewed as mutually reinforcing. The
convergence of stakeholder theory, shared value
creation, and inclusive development models presents
a promising avenue for future CSR strategy design,
especially in regions with entrenched socio-economic
disparities.

While the study offers valuable insights, certain
limitations must be acknowledged. The qualitative
nature of the research limits its generalizability.
Although purposive sampling ensured the inclusion
of informed voices, the findings reflect the
experiences of a relatively small number of
participants from specific sectors and regions. Larger

quantitative studies would help validate and extend
these results across broader contexts. The study
focused primarily on developing and emerging
economies, where CSR operates under different
institutional pressures than in developed countries.
Thus, some findings may not fully apply to advanced
economies  where  regulatory  enforcement,
stakeholder activism, and public scrutiny may differ
substantially.

The reliance on self-reported data may have
introduced bias. Participants may have provided
socially desirable responses or emphasized
successful practices while downplaying
organizational shortcomings. Future studies should
triangulate interview data with CSR performance
indicators and stakeholder satisfaction metrics for a
more balanced assessment. The study did not include
direct observations of CSR implementation or
stakeholder interactions. Incorporating ethnographic
methods or case study research could enrich the
understanding of organizational behavior and
decision-making dynamics in CSR programs.

Building on the findings and limitations of the
study, several future research directions are
recommended. Future studies could adopt a
longitudinal approach to examine how stakeholder
engagement evolves within CSR initiatives. This
would help identify patterns, outcomes, and the
sustainability of engagement practices. Researchers
should explore sector-specific CSR engagement
models, as the nature of stakeholder expectations and
organizational responses may vary widely between
industries such as manufacturing, technology,
extractives, or services. Comparative studies could
reveal best practices and tailored engagement
strategies. Integrating quantitative impact metrics
with qualitative stakeholder narratives would
provide a more holistic evaluation of CSR outcomes.
Mixed-methods research can combine the depth of
interviews with the rigor of statistical analysis,
enhancing both theoretical insight and practical
utility.

The CSR discourse should focus more intensely
on marginalized groups such as indigenous
populations and informal workers and differently-
abled individuals because these stakeholders
typically remain absent from CSR discussions.
Studies about how CSR networks support
marginalized groups help create genuine inclusive
development. Future academic research needs to
study how technology assists stakeholder
engagement through evaluation of digital platforms
and social media platforms as well as participatory
apps and their impact. Digital inclusion obtained
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varied responses in the research although it
demonstrated potential to increase reach and
responsiveness levels.

8. CONCLUSION

The research analyzed the united approach of
Corporate  Social Responsibility (CSR) and
stakeholder engagement for facilitating inclusive
growth by using expert interview data and thematic
analysis results. The research demonstrated that
stakeholder involvement alongside CSR
development programs represent two main elements
mandatory for successful CSR execution. The
acknowledgement has not eliminated organizational
difficulties  related to shallow stakeholder
participation and communication issues between
leaders and participants and ineffective decision-
making frameworks. The study strengthens both
Carroll's CSR pyramid model and Freeman's
stakeholder theory while proving that meaningful
stakeholder engagement produces the best results in
combining ethical and development strategies.
Critics have confirmed the importance of
implementing sensitive identity-based approaches
which provide marginalized groups the power to
make decisions. The findings of the research create
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